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Southern West Virginia Community and Technical College
Board of Governors
Meeting of April 19, 2022
2900 Dempsey Branch Road, Building C, Room 428
Mt. Gay, West Virginia
And Via Zoom Conference — 6:00 p.m.

Zoom Meeting
https://z00m.us/j/92653956012 ?pwd=VHZpREZLZnpiUzZ6bHI2b1Zab0)idz09

Meeting ID: 926 5395 6012
Passcode: 061455
Dial In 1 646 876 9923

AMENDED AGENDA
1. Roll Call, Verification of Quorum, and Call to Order .......................... Dr. Lisa Haddox-Heston
Board Chair
2. Call for Public Comments to the Board of Governors..................cccccevvvcuinneen.... Chair Heston
3. Introduction of New Board Members ...t ... Ghair Heston
4. Dath of Office ..o .. Joe Linville

Dir&dor nf Famhtles an-d Campus Operation

8. President’s - RePorT it i mvi kv R A i o it e i SR e
Dr. Pamela L. Alderman

6. HLC Institutional Response UPdate ...........ccciiiiiiiinsanssinsiinsaiesesssssmnmnssns neassasssessnss
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Mr. Bill Alderman,
Accraditation Liaison Officer

7. Financial Report ... ... 106
i Empioyee Pay Ralses fmm Gmremnr JIITI Justlne .. 108

Mr Der:k Adlﬂns

Chief Financial Officer

8. Faculty Senate Annual Report ... s 110
Mr. Chns Ward

Faculty Senate/ ACF Representative

9. Classified Staff Council Report ..........occov oo .120

Ms Baveriy M-::Donald
Classified Staff Council

10. Possible Executive Session under ﬁuthon!y of WV Code § 6-9 Ragardmg Personnel**

10.1 Personnel Matters” .. Chair Heston

11, ACHOM MBS it sb s b s iais s ng s ass s soignnpraneasvaasisssniinaassasas: keI HEStoN
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11.1 Approval of Febmary 15, 2022 minutes *. OO OUUPPTOUI U TNOUPPRURORPRITR -
11.2 Program Reviews * T DTSR ORPISSPYRIPINES i [ [ ( % o |7 (]

11.2.2 Associate in Science * VORI PO - St s 1 |
11.2.3 General Studies* cieeraninnnen. 136
11.2.4 Electromechanmal Instrumentatton Technulcngy {Gertlﬂcate}* swswrriiisars TOOD
11.2.5 Industrial Technology* . sy 148
11.2.6 Mechatronics AAS* . e T SR s T
11.2.7 Central Sterile Supply N V- PP L | -1
11.2.8 Early Childhood Develupment AAB* SRRSO I i~
11.2.9 Electrical Engineering Tech {Certlﬂcale Program} . TSR . a1
11.2.10 Electrical Engineering Tech AAS*... SRR e aE O
11.2.11 Information Technology (Certificate ngram} L R e i | ¢ 4
11.2.12 Information Technology™ ... 196
11.2.13 Paraprofessional Educatlon {Certrf c:ate Program)* rererrenrannaneenn. 201
11.2.14 Respiratory Care Tech AAS* s -
11.2.15 Technical Studies* S e P R T s R Tl
11.2.16 Technical Studies AAE* e D eSS S i et e A
11.2.17 Agriculture AAS®.... 221
11.2.18 Agriculture Cerhﬁcate Program {Combmed with AG AAS]EZ'I
11.2.19 Industrial Technology: Machinist *. e BB

12. Informational Items .. ..President Alderman
12.1 The next regular Board of Governars meetlng ts sc:heduied fﬂl‘ June 21, 2022 at

6:00 p.m.
12.2 Board of Governors Retreat in JUN@...............coiiiiiiiiie e ieiiinincrnene e 238

13 Adiourmnment .o uannanilniisimrasiiiiainuiaasdininsanesessyGhair Heston
*Denotes an ltem requiring action/approval.

** Upon return to Open Meeting from any Executive Session, the Board of Governors may take
action on items discussed.



Southern West Virginia Community and Technical College
Higher Learning Commission (HLC) Update to Board of Governors
Agenda
April 19, 2022

Items 1-11 include the HL.C Conference April 3-5, 2022.
Items 12-13 represent Southern’s SPARQ Report Card for Project 3/Assessment Academy

Items 14-15 represent Southern’s Criterton Team Updates and Needs Assessment as we continue
to work to perfect the documents.

HLC Conference

1. Keynote: Equality or Equity? Toward a Model of Community Responsive
Education---Jeff Duncan-Andrade challenges us to consider how we can anchor
ourselves to where we are most needed in order to address the unique needs of our
communities — the very pathways to sustaining social change and academic
opportunity right at our doorsteps.

My feedback provided in evaluation: Although good and powerful example, I work to balance
this model each semester and it is not an ethnicity or gender issue but rather a social-
culture/mental health struggle that I experience within my student base. Each student is equally
important and each is my goal. Mental health issues, Socio-economic status/differentiations,
bullying, root causes of required increased requirements of remediation, and social media posts
loom large in all age groups. Each require an addition to teaching/learning and care for all.
These are just a few of the issues 1 experience and they do not discriminate! They know no
ethnicity, gender, or backgrounds. The key word in this presentation is communities. Each
community has their own unique set of needs and culture. It is imperative to work within the
scope of each culture. Seek first to understand, then to be understood.

2. Attended: Accreditation Liaison Officer-An Overview of the Role (Attachment 1:
HLC Conference Accreditation Liaison Officer-An Overview of the Role 04.03.22

3. Attended: 30 Years in Online Education (Attachment 2: HLC Conference 30 Years
in Online Education 04.03.22

My feedback provided in evaluation: Having been involved with Distance and Online Learning
since 1993, I can relate to the beginnings of online delivery modes and instruction. Additionally,
teaching online since 2009 and developing programs have provided me a great blend of
experiences. I have witnessed online receiving a bad rap and witnessed poor online classes.
Understanding and meeting students’ needs is paramount. Adapting to each students’ need and



levels is key. 1 find online teaching extremely demanding but rewarding as otherwise, in
comparison, I have seen evidence where we have lost students due fo a definitive time frame.
"Holding hands' through navigation and acclimation are required for many students. Breaking
bad habits is a challenge in online learning because students and faculty must be self-
disciplined. 1strive to teach to: Recognize that ‘unlearning’ is the highest form of ‘learning.’
This means changing gears and not idling too long. 1t is ‘give and take’ as a professor as I must
be available to answer questions throughout each day and evening. There is rarely a day
without some communication with students and that is acceptable by me as [ find it very
rewarding. Recognize that ‘unlearning’ is the highest form of ‘learning.’

4. Attended: HLC Conference HL.C Updates for Accreditation Liaison Officers
(Attachment 3: HLC Conference HLC Updates for Accreditation Liaison Officers
completed 04.04.22)

5. Attended: Preparing the Assurance Argument: Improved Processes and
Stakeholder Engagement: (Attachment 4: HLC Conference HLC Updates for
Accreditation Liaison Officers completed 04.04.22)

6. Attended: Hear All About It! Gain Enthusiasm for Accreditation Efforts 04.04.22

7. Attended: Peer Panel: Finding a Better Way to Manage Syllabi 04.04.22

8. Attended: Learning Communities as Assessment Structures: Helping Faculty Tell
Their Stories

9. Attended: Virtual Coffee with Liaisons: Stephanie Brzuzy, Vice President of
Accreditation Relations, Higher Learning Commission, Tuesday, April 5, 2022
9:00am — 9:45am CT

10. Attended: Closing Remarks: Reflection on the Conference and Next Steps

11. Attended: Keynote: Higher Education and Moral Imagination in a Challenging
World

Assessment Academy SPARQ Report Card

12, HLC SPARQ Project Timeline Update 04.04.22 (Attachment 5: HLC SPARQ
Project Timeline Update 04.04.22)
13. HLL.C SPARQ ASL PROJECT REPORT 03.22.22 (Attachment 6: HLC SPARQ

ASL PROJECT REPORT 03.22.22)

Southern’s Criterion Team Updates and Needs Assessment

14. HLC Criterion Team Updates Needs Assessment 03.31.22 (Attachment 7: HLC
Criterion Team Updates Needs Assessment 03.31.22)



15. HLC Criterion Timeline Update (Attachment 8: HLC Criterion Timeline Update
04.05.22)

*¥*¥Please note: All Keynote Presentations, On-Demand Presentations, Blended Presentations,
Livestreamed Presentations, personal favorite sessions, and all other sessions are available to
viewing. Like last year, I will be reviewing many others and revisiting some I attended. I will
report more on this at our June board meeting.

Respectfully submitted, April 5, 2022;

William H. Alderman

Accreditation Liaison Officer

Professor for Business and Entrepreneurship

Faculty Representative to the Board of Governors
Southern West Virginia Community and Technical College
Logan Campus, Building A, Office 231

P.O. Box 2900

Mount Gay, WV 25637

304.896.7381 (Office)

304.784.4444 (Cellular)

Bill. Alderman@southemwv.edu



Mission Statement: Southern West Virginia Community and Technical College provides
accessible, affordable, quality education and training that promote success for those we serve.

Vision Statement: Southern aspires to establish itself as a model of leadership, academic
excellence, collaboration, and occupational training, equipping its students with the tools
necessary to compete and prosper in the regional and global economies of the twenty-first
century.
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Accreditation Liaison Officers (ALOs):

An Overview of the Role

Pat Newton-Curran, HL.C Vice President for Svstems and Accreditation Services
A. Gigt Fansler, HLC Vice President for Accreditation Relations
April 2022

Overview
» Role and Responsibilities of an ALO
* Educational Resources for ALOs
» HLC Member Resources to Help ALOs

Important Information to Know

* Questions

FIGHER LEARNING COMMISSION




Why does HLC ask Institutions to have ALOs?

» Serve as an intermediary between the institution and
HLC

* CEO of the institution appoints the ALO

» CEO continues to be the primary contact

« ALO is a second line of communication

**HLC liaisons will only interact directly with the ALO or
CEO of the institution.

Key Roles and Responsibilities

» Strengthen communications with member institutions
» Disseminate HLC information throughout your institution

* Ensure institutions stay current with the most up-to-date
HLC information, policies and deadlines

* Develop an on-going relationship with your HLC liaison

NGEER LEARNING COMMISSION
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ALO Role Description:
Check Your Mobile App

Vi

/ COMMISSION

WELCOME TO THE ROLE

ACCREGITATION LIAISON OFFICER

Each member institution is asked to idenhity an Acczeditation Listson Office

(ALO) ALDA fec el e Communic athons from HLC segarding policies, procedwes

and profrssional developnent oppol tunithes, inchudng the report of actions.

toowing exch meeting of HLC's Board of Trustees, communications aboust the
i Update and about HLC's Anmwaal Conlerence,

What It Means ta Fe Pesignated Irtitueod’s Dy Lipsdte Commiiton 1o rsute Lhe

f ctarrenmy. aagniny ed ioncltamsa. of
e ALQ abmriod v L 0 part of the Bt irmtional Updase.
Whkte che chief eneruone offier coatin 1o be 1. Proviog £ and durvcrio ot the

s oy ot potat farween FILC sl dhe thonrty wshomsmiven of mdousamtber s hangr reqparus aned
Insnnacw tmgasding HLC polie, peaciice. s reporn mqaired by HIA, pulcy.

FILGHIEE LEAINING COMMISSI{N

Educational Resources for ALOs

* Webinars: hlcommission.org/alo-training

* 2022 Resource Guide

BGIE I LEARNING COMMISSION
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2022 Resource Guide

Featuring:

 Criteria for Accreditation, Assumed Practices, and
Obligations of Membership (pp. 32-45)

* Policy Changes (pp. 28-31)
» Publications (pp. 80-81)
* Glossary (pp. 85-94)

Find the Guide in the "Resources” page of the Conference webszte

::/ /download.hlcommission.or

FPHOGHER LEARNING COMBUSSION

HLC Website

t‘?lhwmummm&mmssm — = o
et mpemmms  haory hempes  Awies  Gwpenmiten mesbeame %

FIND INSTITUTIONS
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HLC Website

* “The Basics”
» Accreditation
— Pathways: Standard and Open
— Substantive Change
* Peer Review Team Resources
— Templates, Canopy
* Policies
— Institutional Policies
— Policy Updates
— Federal Compliance

* Dues and Fees Structure
DGR LEARMING COMAUSSION

News from HLC

Five emalil addresses to whitelist:

hlc@hlcommission.org
accreditation@hlcommission.org

+ peerreview@hlcommission.org
 academies@hlcommission.org

« annualconference@hlcommission.org

FRHSEIEIL ] EARNING COMMISSION

10
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HLC Relationship

Mark of Affiliation

Web only

Html code, not an image

» Shows Date

Questions: Info@hlcommission.org

11

HLC Relationship

ACCREDEIED ACCRLEDITLEED
ON NOTICE

HIGHER HIGHER
LEARNING | LEARNING | IHGHER
 COMMISSION | COMMISSION | COMMISSION

Verify Status Here
MM DDYY

ACCREDITED
WITHDRAWAL

CANDIDATI

Verify Status Here
ACCREDITED  ACCREDITED
ON PROBATION 1| SHOW CAUSE

HIGHER HIGHER HIGHER

LEARNING LEARNING LEARNING
COMMISSION COMMISSION COMMISSION

Verify Status Here

MM DO |

Venfy Status Here
MMDDYY

Verfy Status Here  Verify Status Here |

PERGHIER LEARNING CORMMISSION

12
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HLC Logo Use

« HLC’s logos are not to be used for promotional or
advertising purposes by member institutions.

» Institutions are asked to use the Mark of Affiliation
on their website.

THILGEIER LEARNING COMMISSION
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Report of Actions

« “Accredited by the Higher Learning Commission”
— No more use of NCA

+ Accredited status is not for a specific period of time, but is
a continuing relationship between the institution and HLC.

* Do not use phrases such as:
— “accreditation has been continued for a ten-year period”
« Use phrases such as:

— “123 College is accredited by the Higher Learning
Commission. Its next comprehensive evaluation is in 2027-
2028.”

IGHER LEARNING COMMISSION

14
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HLC Relationship

Statement of Accreditation Status (SAS)

* Available on HLC’s website in the Directory of
Institutions

* Upcoming or In-Progress Reviews

* Most Recent History with HLC (Activity within the past
15 years)

» Action Letters and Public Disclosure Notices

FHGHER EEARBING COMMISSION
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HLC Relationship

Canopy is here! o
= Canopy| .

To learn more please
attend:

» ALO Update session
this afternoon at 1:15pm

And/or

+ Canopy session on
Monday at 11:30am

HEZHENR LEAKNING COMMISSION

16
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HLC Relationship

Institutional Status and Requirements Report
(ISR)

+ Can only be requested by the CEO or ALO of the
institution

* Can be requested in Canopy (transitioning to this)

* Can find many helpful links on “Contact Us”

TNGHE LEARMING COMSMSSILN

17

ISR request link will
appear in the QUICK s
Link section

Institutional
Dashboard

1M Pk ey b Gl 1110 Saion My Ol Emtcutioy Office ICECH

|

HIGEHER [ EARNIMG CORMMISSION

18
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Carade

Q; HIGHER LEARNING COMMISSION
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& Aboug C  ConiactUs

Contact the Higher Learning Commission

Highet Learning Commission
230 South LaSalie Screet, Suxe T-500, Chicago, inois BOS04- 1813
Phone: BOG 6217440 / 152 1630456 EFax 112.263 74562 | infodbicammittion org

General Inguiries

Cmeditation Services )

Peer Review

Frograms and Events

I HGHFIL LEABRNING COMMISSION

Earslaet ity - & B 0

s °

About HLC COVID-19 - Accreditation Poboes Publicatsons. Pear Revew Programa and Events. Student Resources

19

sz HIGHER LEARNING COMMISSION

Contact the Higher Learning Commission
Haghes Laacrurg Commision
20 Souch LaSafle Sirewt. Sude T 500, Chkaga. Alnois $0604- 1411
Phore. BOOEZL.TH40/ 312 20 04548 | Faa, 31126374642 | velpulisisasmamin i g
Genersl inquiries

Al Cr O TN T i

Request an institutional Status and Requirements Repert

ADQIP Pathwany" 25 THIRTIIE Ok OFy

B i Airad iR Isshon.or

Pathways for Reaffirmation of Accredi hrargys b org
Subs hve Change R hang b ssion.org

Submit = Report of Form
Subimit & Status Report staloseport@hicommissien.org

p—— o

Absag HLC ~  Adoredinstion - Poliers Publatation Pty Rt Progradt bhd Everts Sluddet Ritoures L]

el ol Bauests for Official Lucters from HLC (for verification of actreditation status, program of location approval,

HIGHER LEARNING CORMMISSION

20
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Accreditation Stipulations

For a complete listing of stipulations visit:

https://download.hlcommission.org/Stipulations  PRC.pdf

FIGHER LEARMING COMMISSION
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Accreditation Stipulations

Each general stipulation will have the following wording:

The institution is approved at the following program level(s): [could be one or
more of the following: Associate’s, Bachelor’s, Master’s, Doctoral, Specialist]

The institution is not approved at the following program level(s): [Any of the
five not listed above are listed here. If all five are listed above, then the word
“None” will appear here.]

[only listed if there are program limits] The institution is limited to offer the
following program(s) within the approved program levels listed above: [list
programs}]

FIGHER LEARNING CORMISSION

22
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Accreditation Stipulations

Sample general stipulation:

The institution is approved at the following program level(s): Associate’s,
Bachelor’s, Master’s, Doctoral

The institution is not approved at the following program level(s): Specialist

The institution is limited to offer the following program(s), within the approved
program levels listed above: Master of Athletic Training

FRGHER 1 EARNING COMMISSION
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Accreditation Stipulations

Correspondence Education: Institution has not been

approved for correspondence education.

» Approval for correspondence education is limited to
courses.

» Approval for correspondence education is limited to
courses and one program.

» Approved for correspondence education courses and
programs.

FRGHER LEARNING COMMISSION

24

12
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Accreditation Stipulations

For institutions that have six or fewer programs.
Distance Education:
Institution has not been approved for distance education.

Approval for distance education is limited to courses.
Approval for distance education is limited to courses and
one program.

Approved for distance education courses and programs.

FHGHER LEARNING COMMISSION
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Accreditation Stipulations

For institutions that have seven or more programs.
Distance Education:
Institution has not been approved for distance education.

Approval for distance education is limited to courses.

Approval for distance education is limited to courses and
up to three programs.

Approved for distance education courses and programs.

161 FARNING COMMISSION

26

13
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Accreditation Stipulations

Sample distance and correspondence education
stipulation:

« Approval for distance education is limited to courses
and one program. The institution has not been
approved for correspondence education.

FIGHER EEARNING COMMISSION
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Accreditation Stipulations

New Degree Location Stipulation:

 Prior HLC approval required.

* The institution has been approved for the Notification
Program, allowing the institution to open new additional
locations within the United States.

+ The institution has been approved for the Notification
Program, allowing the institution to open new additional
locations within the United States and internationally.

HEHER | FARNING CORMMISSILIN

28

14



Location and Campus Update System

+ All institutions can use the LCUS
* ALOQO, CEO and Location Coordinator have access

— Every institution can declare a Location Coordinator — but this is an
optional role

* Types of changes in LCUS
— Modify location (typically no fee)
» Adding/removing programs
+ Inactive to active — Active to inactive
* Name of location or branch campus
* Closing additional location (not full degree)
— Add new locations (participate in Notification)

+ Up to 10 new locations at same time for change fee
FHGHER [EARNMING COMMISSION

Location and Campus Updat;

Stipulations

-~

= The Institution has been approved for the Notification Program allowing the institution
to open new additlonal locations within the United States,

Search Locations ~
Location Name Lucation Type Statwt Ciry
- -

Statw Caikry Requast Status

- - -

: H %
Effective Date From Effactive Data To
E} mm/ddfy ] mm/ddpe

@& >

HECZHEN LEARMING CORBMISSION
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Campuses and Additional Locations

What if my institution opened a location in the past but did not get
approval for it? I just noticed this problem and I want to protect

students’ financial aid.

No back-dated approvals

Contact staff liaison if you discover that your institution hasn’t
sought necessary approvals or notified HLC

No financial repercussions for students but possible for
institution

GET IT REGULARIZED ASAP!!

HNGHER LEARNING COMMISSION

31

Institutional Update

Annual requirement of member institutions and candidates
Contact Update survey is first step of the Institutional
Update (IU)

Contact Update opens in January and the email announcing
it contains the IU Guide

Keep the guide handy. Read it in advance and use it as a
reference to answering IU questions

Information used for the indicator processes

32

16



24

Institutional Update

Required notifications to HLC:

» Adverse action from another accrediting agency
 Adverse action from a state agency

* Major review findings from a USDE program review

HIGHEN LEARNING COMMISSIUN
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Substantive Change

 All applications are on website

» Contractual Arrangement screening form

+ Distance/Correspondence Education courses only survey
» Certificate Program Screening Form/Application

» New Degree Program Screening Form

* Screening Form for Changes to Existing Programs

THGHER LEARNING COMMISHION

34

17
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Courses and Programs

Does HLC “approve” my institution’s courses and programs?
* Some programs require a separate HLC approval process

— Significant departure

— Outside existing stipulation

— Substantial infusion of resources

* Some programs do not require a separate HLC approval
process (refer to your stipulations)

 Start with the New Degree Program Screening Form

35

Certificates

What if I need to demonstrate HLC approval for a
certificate program?

« Some certificates require a separate HLC approval
process

— Form on Substantive Change Website
— Not substantially related to existing programs
 Institutional Request for Official Letter

36

18
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Official Letters from HLC

What do you do if you need verification of something that did

not require action by HLC?
 Institutional Requests for Official Letters from the
Commission
— Online form (Contact Us)
— SEVIS/ESL
— General Letters of Accreditation
— Programs/Certificates
— Locations

THHGHIER LEARNING COMMISSION
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AboA IRE - Accwdlabion - Polioes - Publuations Pewt Review Programy and Everas Stagdanl Rerswivet
RO

Contact the Higher Learning Commission

Hghes & eavming Comansgion
130 South Lafatie Streat, Seate 1306, Chhd. Kttt 60604 1411
Phome: 006117480/ 317163 0454 | F4x 12,261, 7442 | i Sesiebies

*

General inquirkes

Accreditation Services .

Reguest an institutional Status and Requirements Raport
AQIP Pathrwary: saip@hlcommitsion.org
Bacoming Accredied, can vl gl

C:-‘_-ﬂl_-_-_utiomla_equem for Official Letter From HLE {for verifiation of mz&mm@

Pathways for Reaficmation of Accreditation: pathways@hliommissionomg

Substantive Change Req; 5 b £ig
Subsmit a Repost or Form
Sk i SEitus Report: statusreport Phlcommusion org

$? HIGHER LEARNING COMMISSION Seich e o

HGHEIL LEARNING COMMISSION

38

19
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Abgut HULL hceredation Policks Publications Prer Review Programs and Events Student Resourtes ]

Request for Official Letter From the Higher
Learning Commission

from HLC: dited institutions should complete this form whaen the Instiution
receives 4 request from a regulatory agency, such as & state agenty of the US. Department of
to verify the institution's accredited statirs, to document that HLC approved a particular
program or location, o to provide other Information confltming an aspect(s) of the institution's scope
of accreditation by HLC. For example, this Form should be used when an institution needs to provide
documentation For certification in the Student and Exchange Visitor Information System (SEVIS) with
the U5, Department of Homeland Security

HLE staff wilk review the request for information against the institution's File and relevant HLT policy,
and will send a letter to the individual or entity that the institution entifies. fease include the
otiginal request From the regulatory entity making the request. Please contact Lil Maiuia with any
questions.

Questions with an asterisk {=) are reguired.

Contact Information

Institution Name- (*}

FHGHER LEARNING COMMISSION

Department of Education

I'notice that the U.S. Department of Education’s Database of
Accredited Postsecondary Institutions and Programs (DAPIP) has
some incorrect information about our institution. What do we do?

* Contact Vince Coraci, Associate Director of Accreditation
Services, HLC provides data for the list after actions are taken

*  We will try to get the list corrected
* The list is NOT under HLC control

FOGHER LEALNING COMMISSION




28

Reminders

Personally-Identifiable Information
New Program Screening Form

Please attend today’s 1:15pm session for ALOs
for relevant policy updates and to learn
more about Canopy!!!

HGTREIL [EARNING COMMISSION
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Questions?

Always start with your HLC Staff Liaison

Substantive Change general questions:

changerequests@hlcommission.org

Utilize the HLC Website: www.hlcommission.org

42

21



30 Years in Online Education

Lessons Learned at University of Phoenix

é’b University of Phoenix-

\-
& CAREER WITH CONFIDENCE™

29



Presenters

Hal D. Morgan Samantha Ronsick, MAEd
Senior Director of Accreditation Senicr Manager of Accreditation
and Online Education HLC Assurance System
HLC Peer Reviewer Coordinator

% CAREER WITH CONFIDENCE™

30



31

University of Phoenix History
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"As we move to meet the educational needs
of working adults in a mobile society, our
conception of the university must extend
beyond play and embrace process. An adult
university cannot be campus bound, rather
Its borders must be defined by the lives of

_-w,,,,,.L. _its students.”

" g
®  -JohnG. Sperling D i

| A W




About University of

Phoenix

Who We Are, Who We Serve

niversity of Phoenix-

CAREER WITH CONFIDENCE
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About University of Phoenix

Mission

‘ (l’ ) ’ University of Phoenix provides access to higher education opportunities that enable students to
develop knowledge and skills necessary to achieve their professional goals, improve the
performance of their organizations, and provide leadership and service to their communities.

Vision
.\ , Thevision of University of Phoenix is to be recognized as the most trusted provider of career-relevant
-O- higher education for working aduits. The University will earn that trust through its:
A=/~ + Deep understanding of students’ needs
et » Deep understanding of employers’ needs
+ World-class assessment, analytics and innovation
» Operational excellence

6;% CAREER WITH CONFIDENCE"



35

About University of Phoenix

The University played a pioneering, groundbreaking role in making higher education accessible to previously
underserved students, offering innovative and convenient resources to working adults, regardless of location
or modality. The University's Instructional Framework is rooted in Andragogy, focused on the following:

e, 0,
+\|1/+ Students are encouraged to apply their knowledge in real-world, professional settings. Every course
m is built to help students Learn, Practice, and Apply.

—

2 /| Practitioner Faculty help translate theory into skills that students can put into practice, based on
222 their real-world professional experience.

- &% University of Phoenix positions students to succeed in real-world Collaborative Environments.
Assignments are built into courses that mimic teamwork students will see in the workplace.

[~

6& CAREER WITH CONFIDENCE™
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Program Offerings

Degree & Certificate Program Offerings

Certificate Associate Bachelor's Master's Dectoral
45 5 34 28 <)

Total Degrees Awarded by Program Level

Associate Bachelor’s Master's Doctoral
2,798 15,701 7,156 388

%& CAREER WITH CONFIDENCE™
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Student Population by Modality

in the last 10 years, the University’s population of students attending classes exclusively online notably shifted from 84%
in FY2010 to 94% in FY2020. As a result of the pandemic, the University student preference for online education has
continued to increase to 98%. Out of the University's total alumni (1,076,434 alumni, FY2021), 65% of students graduated

with a program delivered through the online modality.

Student Population Student Population Student Population by
by Modality (FY2010) by Modality (FY2020) Modality (FY2022)

8 Cnline Modality w Local Campus 80nline Modality wLocal Campus m Online Modality wLocal Campus

% CAREER WITH CONFIDENCE™



Our Students

Working
Parents =

UOPX embraces its unique role
as a provider of quality, flexible
education to students who
often overcome obstacles to
pursue a college degree. We
understand the key to serving
our students well is knowing
who they are.

% CAREER WITH CONFIDENCE™

2/3 are
Women

b,

DEPENDENTS

0 Yes-ods%
@ No-35.M

@ Fenule- 687
P Male-311%

EMPLOYMENT

@ Employed - E14%

' Generation

' Students

Average

-

1st

College

Age: 37 |

38

AGE

@ 22andunder -59%
P 2029-245%
301039 - 389%
@ 401049 211%
. 50 and over - 9.6%

FANENTS ATTEMDED COLLEGE

@ Mucollege - S97%

i Mother of fuiher atiended
college - 26.2%

@ Boihattended college - 14.1%

ETHNICITY

@ Coucesian - 3914

@ African Americen - 34.1%

B Hispagic- 1778

0 OtherfUnknown - 4 6%

@ Asian/Pacific Islander - 3.4%
@ Native American/Alaskan - 1.1%



Our Faculty

Our instructors bring, on average,
26.9 years of professional
experience into the classroom. They
average 13.6 years of teaching
instruction at University of Phoenix.

Just as our faculty bring
professional experience to the
classroom, they also bring ethnic
diversity and gender equality
reflective of the high value we place
on diversity and inclusiveness.

%b CAREER WITH CONFIDENCE™

FIGURE 1 OENDER

@ Female - 55.24%
@ Male-4273%
@ Not disclosed - 1.02%

39

FIGURE 2 ETHNICITY

@ White-5874%

. Biack/Alrican American - 14.54%

0 Notdisclosed - 14.27%

@ Asian-434%

@ Hispanic/Laling - 3.91%

@ 2ormoreraces-3.5%

@ American Indian/Alaska Native - 0.55%

@ Native Hawalian/other Pacific Islander - 0.14%
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University of Phoenix

History
Milestones and Lessons Learned Through the Years
%

Q-g% University of Phoenix:

CAREER WITH CONFIDENCE™




Ly

University of Phoenix History

Milestones and Lessons Learned Through the Years

1976 1978 1979 1989 1991
UOPX Founded | Accreditation First Graduate Launched Online | First Website
Creation of the First Granted Initial Conducted first Initiated online University website
Evening Intensive Accreditation by the Graduation distance Ieamjng is created, helping
Education Program | Higher Learning Ceremony program offerings, to expand reach fo
Commission (HLC) before the internet more computer
was publicly users
avaifable

G;' CAREER WITH CONFIDENCE™
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University of Phoenix History

Milestones and Lessons Learned Through the Years

1998

Doctoral

Approved to offer
first Doctoral
dagree program,
the Doctor of
Management in
Organizational
Leadership

2000

Digitized Content

Provided all course
materials and
fextbooks via
electronic format,
giving 24/7 access
worldwide

6"& CAREER WITH CONFIDENCE™

2001

Online Learning

Introduced rESource,
first online platform
for the delivery of
electronic course
materials

2004

Associate

Approved to offer
first Associate
degree, expanding
offerings fo
Associate, Bachelor,
Master and Doctoral
programs

2005

Online Learning Award

Recipient of the
WCET Qutstanding
Work (WOW) Award
for rESource online
learning platform
technology
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University of Phoenix History

Milestones and Lessons Learned Through the Years

Publication of first
Academic Annual
Report, presenting
a fransparent look
at University
performance
measurements

Focus on
accessibility and
availability of online
tools and resources
24/7

% CAREER WITH CONFIDENCE™

University Orientation
offered as free, 3-
week non-credit
course

First Year Sequence
focused on improving
sfudent success in the
onfine environment

2008 2009 2010 2010 2012
Transparency Academic Tools | Orientation Student Success | Accreditation

HLC Reaffirmation of
Accreditation for 10
Years
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University of Phoenix History

Milestones and Lessons Learned Through the Years

2014 2014 2015 2015 2018

Risk Free Period | Mobile App Technology Retention 1 Million Alumni

Test drive academic
program for 3 weeks
without incurring
financial obligation

Investments foward
innovative
technology, including
Mobile App

% CAREER WiTH CONFIDENCE™

Predictive Analytics to
help support teams
anticipate and respond
to student needs

Invested in initiatives
to improved student
retention and
enhance academic
SLCCEsS

Celebrated 1 Millionth
Graduate
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University of Phoenix History

Milestones and Lessons Learned Through the Years

2020

CBE Programs

Received HLC
approval to offer
Competency-Based
Education Degree
Programs and
launched 4 new CBE
programs

2020

COVID-19

Transitioned 6,000
campus students to
online classes in one
weekend at the onset
of COVID-19 in
March 2020

% CAREER WITH CONFIDENCE™

2020

Virtual Learning

Offered free webinar
series and partnered
with Blackboard™ fo
offer Virtual Teaching
Academy to help
teachers adapt lo
virtual learning
environment

2020

Skills Mapping

Piloted skills-
mapping model,
aligning select
program outcomes to
top-growing
occupations and in-
demand job skills

2020

Career Services

Formally announced
Career Services for
Life® commitment to
help students and
alumni navigate their
careers
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University of Phoenix History

Milestones and Lessons Learned Through the Years

2021

Online Courses

Offering non-credit
professional
development courses
that are skills-
focused, self-paced
and 100% online

2021

Online Tools

Online access to new
online tools including
Phoebe 24/7 Chat
Assistant,

MyPhoenix student
portal, and
inferactive video
COurses

% CAREER WITH CONFIDENCE™

2021

UPCEA

Achieved recognition
by UPCEA for 7
Hallmarks of
Excellence in Online
Leadership

2021

Diversity

Focused on crealing
a diverse, equitable,
inclusive and
belonging
environment

2022

Accreditation

The University will
participate in its 10-
year visit for
Reaffirmation of
Accreditation by HLC
in September 2022
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Lessons Learned

- Just because students choose the online modality, doesn’t mean they don't like or prefer face-to-face.

- Students choose online because it meets their needs (Access, Flexibility, Convenience)

- Student-centered design is essential, do everything with the student and faculty in mind

- Manage your costs effectively for innovation in the online environment (Avoid Belis & Whistles)

- Focus on effective support services in the online environment, invest first in student/facuity interaction and support

- Take a holistic approach to student success by educating the whole person, support their life outside the classroom
to improve their success in the classroom

- Know your students — customize the learning experience based on their needs

- Find a halance between tailored approach for student needs with centralized / standardized services and support

- Meet students where they are

- Continuously evaluate and update support services based on the needs of your students

- Focus on providing cost-effective, learning-effective, and accessible solutions

- Don't always go after “New and Shiny” thing, focus on innovations that are accessible for students

- Seek out opportunities for professional evaluation/peer review for continuous improvement

@‘% CAREER WITH CONFIDENCE™
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Thank you!

Contact Us \
Hal.Morgan@phoenix.edu '
Samantha.Ronsick@phoenix.edu

i
Sy

e |

e e | g
.1 T am
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HIGHER LEARNING COMMISSION

¥/
W\

HLC Updates for Accreditation
Liaison Officers

Pat Newton-Curran. HLC Vice President tor Systems and Accreditation Services
A. Gigi Fansler, HLC Vice President for Accreditation Relations

April 2022

Topics Covered Today

« Update on Substantive Change Resources
« Update on Consortial Arrangements

« Updates on Stipulations

» Canopy!

» Policy Updates

« Q&A

HIGHER LEARNING COMMISSIOIN
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Update to Substantive Change
Resources

HIGHER LEARNING COMMISSION

HIGHER LEAKRR

Updated HLC Website

Substantive Change

HLC recognizes that change at instltutions of higher learning is constant, and It supports Institutional
efforts to improve educationat quality. Depending on the type of change an institution plans to

make panding its academic offerings, opening a new lotatlon, changing its mission, etc.—it may be
required to apply For prior HLC approval or notify HLC of the change.

when prior approval Is required, the institution must submit an application describing the change. The
application will be rayiswed by HLC staff or peer reviewars (depending an the complexity of the
change), and an HLC decislon-making body will take final action to approve or deny the request. Some
changes also require a follow-up review after approval. This process ensures that institutions continue
to meet HLC's standards as they evolve and grow.

Changes Requiring Prior HLC Approval or

Faderal Regulations: HLC has provided guidance on properly declaring proaram activiby to comply
with U.5. Department of Education cegulations on substantive change that went into effect on July 1,
2020,
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Updated HLC Website

m New Academic Programs m Changes to Existing Programs
Offaring & new degree of certificate program. Changes volving dock o credit hours, length of term,
program content, rrethod of delheery, customized patimays of
T A S NS 1 2 degres prog
Cortificate proOfam scretning form
Batpuarrrits ov Ghars s U BNl OERFDENT
iy ST e b
crtening Foens For chatdes to exiiting scadtmic
| Catifichts QOOOCAM AotdicAtion
oROrams
' Desoot o sl &
* e b pooktipn A
it af R ataie A
Brovim o ol &
Teact-out reculrrneaty
@ Off-Campus Activlies [ Distance Delvery
Oparning, (loaing. relocating o reclaasifylng & beanch chmpus I atng of andfor frered
oF Joining or s to HUC's. ‘Hwough distance L
rogram fos Addicienal Locations.
*  Gesuirements for chances io distance delbery
I i m * wﬁm
cation o b &
Riotification Progre for AddRional Locstions slication &
rhd

HIGHER LEARNING COMMISSION

Screening Form for Changes to
Existing Academic Programs

 Use the form for declaring changes to existing
programs
* No fee to submit the form

* Remember the larger purpose!

HIGHER LEARNING COMMISSION
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Screening Form for Changes to
Existing Academic Programs

 Possible outcomes from the form:
Notification only to HLC, no further action needed

- Application required; institution will need to
submit an application that will go to Institutional
Actions Council (IAC) for final action

HIGHER LEARNING COMMISSION

Consortial Arrangements

HIGHER LEARNING COMMISSION
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Consortial Arrangements

« HLC does not review consortial arrangements

» NOTE!!! Institutions may be required to notify or
get HLC approval based on other substantive
changes associated with a consortial arrangement

HIGHER LEARNING COMMISSION

Provisional Certification Status

HIGHER LEARNING COMMISSION

10




54

Provisional Certification Status

* Treated as Group 2 for substantive change
» Ineligible for Notification Program

HIGHER LEARNING COMMISSION

11

Update to Stipulations

HIGHER LEARNING COMMISSION

12
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Accreditation Stipulations

For institutions that have six or fewer programs.
Distance Education:

« Institution has not been approved for distance education.

« Approval for distance education is limited to courses.

« Approval for distance education is limited to courses and
one program.
» Approved for distance education courses and programs.

HIGHER LEARMING COMMISSION

13

Accreditation Stipulations

For institutions that have seven or more programs.
Distance Education:

 Institution has not been approved for distance education.

« Approval for distance education is limited to courses.

« Approval for distance education is limited to courses and
up to three programs.
« Approved for distance education courses and programs.

HIGHER LEARNING COMMISSION

14
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Accreditation Stipulations

Sample distance and correspondence education
stipulation:

« Approval for distance education is limited to courses
and one program. The institution has not been
approved for correspondence education.

HIGHER LEARNING COMMISSION

15

Accreditation Stipulations

New Degree Location Stipulation:

» Prior HLC approval required.

» The institution has been approved for the Notification
Program, allowing the institution to open new additional
locations within the United States.

 The institution has been approved for the Notification
Program, allowing the institution to open new additional
locations within the United States and internationally.

HIGHER LEARMING CORMMISSION

16




Canopy - Brief Overview

HIGHER [ EARNING COMMISSICOIN

Canopy User Guide

CAROEn is a new online system for institutional representatives and peer reviewers to easily view and update their
records with HLC. This user guide will be updated as new features are made avaiiable.

@ All Users "% Peer Reviewers
? Gin ACCEEs B0 CARDOY * Page Revigwer Profils
* \ger Roles
> Wplowd 8 Profile Pictyre
ﬁ Institutions D Peer Corps Applicants
R The 2021-22 applicotion period & closed.
+ Paar Bpviewsr Application
+ Chack Your Agolication Statis

www.hlcommission.org/Accreditation/canopy-user-guide-table-of-contents.html

HIGHER LEARNING COMMISSION
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First Step: Logging In

earehy i canopy.hlcommission.org
i .
HLC sends a welcome email
= with your username.
= Click Forgot username or
: - password? to reset
password.
el Click Contact HLC if
e s additional support is
_____ needed.
HIGHER LEARNING COMMISSION
19
%:nopy sthution Priorces < @ T e s 2
. el
Institutional ooy | S
AT
Dashboard
.r.l-.- T ' G
‘@
Iy sl My insttubion Contacts
= e T
HIGHER LEARNING COMMISSION e e L =
20

10
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Institutions in Canopy

» Canopy access is limited to one CEO, ALO, CFO, Data Update
Coordinator, and Location Coordinator from each institution.
— Each role has access to specific information.

— ALO’s and CEOQ’s are able to see and access all institutional
information available in Canopy.

— Only ALO’s and CEO’s can update their institution’s contacts.

— CFO and Data Update Coordinator can only see Institutional
Update.

HIGHER LEARMING COMMISSION

21

Institutions in Canopy

» Contact Update Survey: HLC is expanding what data
institutions can update.

* Certain pieces of information like an updated title will
not require HLC verification.

» But replacements to existing roles will require HLC staff
to verify (which may take a few business days).

* CEO and ALO can update contacts at any time.

HIGHER LEARNING COMMISSION

22

L
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Institutions in Canopy

» The Contact Update Survey has a
checkbox to notify of a
replacement to an existing role.

+ Institutions can update their
contacts at any time. But during
the Institutional Update, those
changes will not take effect until
after the IU is submitted and
closed.

HIGHER LEARNING COMMISSION
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Institutions in Canopy

+ The Location and Campus Update (LCU) lists each institution’s branch campuses
and additional locations, as well as its current stipulation for Additional Locations.

- CEO, ALQ, and Location Coordinator have access.

- Institution can update campus and location records by clicking Request

Change.

— If the institution is in the notification program and want to add a new location,

click Request New Location.
— Not all fields are editable.

— New locations submitted through the Location and Campus Update will need to

verified by HLC staff.

— The current status of your request will be reflected in the list.

HIGHER LEARNING COMMISSION

24

12
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Location and Campus Update
Stipulations ~

+ The Institution has been approved for the Notification Program allowling the institution
to open new additional locations within the United States.

Search L.ocalions -
Lacation Moy Lacation Typs Status iy
= ]
Blatn Comakry Mequest Status
. . .
Effective Date From Effeciive Data Te
&1 mm/ddiy: ) mmyddfy

HIGHER LEARNING COMMISSION

25
- Approved: () Rejected: () Pending: (0
Request Change ) Sliver Maple Location Active Cedar Rapids lowa
Request Change ) Norway Spruce Campus Active La Crosse Wisconsin
Request Change (7 Eastern Redbud Location Active Irotwood Michigan
View Details [ Main Campus Main Campus Active Stevens Polnt wisconsin
Showing 1to 4 of 4 entries < n >
HIGHER LEARNING COMMISSION
26

13



Anticipated Enhancements

* Institutional Status and Requirement Report (ISR)

— ALO’s and CEO’s at an institution will have the ability
to generate an ISR on-demand.

« We expect to have the status of change requests viewable
for institutions.

« The ability to upload and manage your institution’s
program inventory.

HIGHER LEARNING COMMISSION
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Looking to the Future

» HLC continues to enhance and refine Canopy to meet the
needs of our members and peer reviewers. So check back
often!

» Feel free to send feedback on Canopy to

canopyvadmin@hlcommission.org. We are constantly

evaluating and looking for future enhancements.

 Be sure to check our website for useful tips, FAQ’s, and
User Guide for help for Canopy’s various sections.
www hleommission.org/Accreditation/canopy-user-guide-table-of-contents,htmi

HIGHER LEARNING COMMISSION

28
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Want to Learn More?

Attend “Becoming Acquainted with Canopy”
Monday, April 4th 11:30am -12:15pm

Hyatt, East Tower, Plaza Ballroom, Lobby Level, East Tower

HIGHER LEARNING COMMISSION

29

Policy Updates

HIGHER LEARNING COMMISSION

30

15
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Policy Updates

* Recently Proposed Policies (on 1 reading)
— Protections of Student Privacy
- Public Disclosures related to transfer policies

HIGHER LEARMING COMMISSION

31

Policy Updates

« Recently Adopted Policies

— Decision-making options concerning the Assumed Practices
and Federal Compliance requirements

— HLC's jurisdiction
— Evaluation the Criteria of Accreditation

HIGHER LEARNING COMMISSION

32

16
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Second Chance Pell

« "Pell for All" legislation

« USDE focused on ensuring that students

pursuing prison programs are appropriately
served through high quality educational
programs regardless of modality.

HIGHER LEARNING COMMISSION

33

Second Chance Pell (cont.)

« By way of preview:

— If a student can receive 50% or more of an
educational program at the correctional facility
and the instructor is physically at the site and in
the classroom, that is an additional location for
which approval is required. This matches
HLC's current process for additional locations.

HIGHER LEARNING COMMISSICN

34

17
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Second Chance Pell (cont.)

* By way of preview (cont.):
— If a student can receive 50% or more of an
educational program at the correctional facility via
a combination of a “physical” instructor and
distance education or physical instructor and
correspondence courses, that is an additional
location for which approval is required.

HIGHER LEARNING COMMISSION

35

Second Chance Pell (cont.)

» By way of preview (cont.):
— If a student can receive 50% or more of an
educational program at the correctional
facility, even if solely through distance
education or correspondence education,
that is an additional location for which approval
is required.

HIGHER LEARNING COMMISSION

36
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Second Chance Pell (cont.)

« Bottom line, be sure you have approval for all
your additional locations!

HIGHER LEARNING COMBMISSION

37

Reminders

 Personally-Identifiable Information
« New Program Screening Form

« For systems: Audited Financials

HIGHER LEARNING COMMISSION

38

19
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Helpful Links

» Declaring Program Activity:

hlcommission.org/Accreditation/substantive-change-declaring-
program-activity.html

» New Degree Program Screening Form:
hlcommission.org/Accreditation/new-degree-program-

screening-form.html
» Changes to Existing Degree Programs:

hlcommission.org/Accreditation/screening-form-for-changes-to-
existing-academic-programs.html

HIGHER LEARNING COMMISSION

39

Helpful Links

+ Certificate Screening Form:

hlcommission.org/Accreditation/certificate-program-screening-

form.html
» Official Letter Request Form:

hlcommission.org/Accreditation/request-for-official-letter-from-

hlc.html
* Resource Guide
hitps://download.hlcommission.org/HLCResourceGuide INF.pdf
* Canopy Guide

hlcommission.org/Accreditation/using-canopy.html
HIGHER LEARNING COMMISSION

40
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Questions?
 Always start with your HLC Staff Liaison

» Substantive Change general questions:
— changerequests@hlcommission.org

e Utilize the HLC Website:

— www.hlcommission.org

HIGHER LEARSING COMMISSION

41
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Preparing the Assurance
Argument:

Improved Processes and Stakeholder
Engagement

Cathy Barrette, Ph.D.

Director, Assessiment

R. Darin Ellis, Ph.D.

Assuciate Provost for Acadennc Prograims and
Associate Vice President for Insttuiional Effeciveness

Marlena Frontera, M.Ed.

Program Caordinalar, Institutional Effectiivenass

70
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Overview A nals i

2017 participants, structures, technologies,
and processes

New institutional conditions
2017 process evaluation

2021 participants, structures, technotogies,
and processes

2021 process evaluation
Lessons tearned
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About
Wayne State University

Wayne State University is a premier urban research institution
offering approximately 350 academic programs through 13
schools and colleges to nearly 25,000 students.

Michigan's only urban university.

Carnegie Foundation's highest classifications for research and
community engagement, with annual research expenditures of
more than $238 million.

Doubled six-year graduation rate for undergraduate students,
from 26% in 2011 to 52% in Fall 2020.

APLU Degree Completion Award - 2017

Higher Learning Commission

B Assurance review - 2021

Comprehensive evaluation - 2017
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2017 Review:
Structures and Participants

Participants

The Working Group
» Core leadership and standards team
» Support staff

The Steering Committee
+ ~35 representatives
* Representation from across campus

@ ore tearmTHupport stoli@@Steering committee

v
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2017 Review: Technology

» Email communication with participants
» Argument drafted in MS Word
* File sharing:

o OneDrive

o Email

* HLC assurance system




2017 Review:

Working Group
o Attended HLC
conference
o Developed
communication plan

Did autreach to

campus leaders, unis

75

Timeline and Processes (2015)

Steering Committee

* Read 28007 argument

« Identified areas needing

Lupdates

Project Coordinator
o Conducted interviews

o Revised 2007 argument
{Note HLC criteria changes
since 2007)
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2017 Review: Timeline and Processes (2016)

* Project coordinator left WSU, replaced by web person
» Waorking Group attended HLC conference, reviewed 2007 argument, made revisions,

identified evidence and gaps
o Project coordinator responsible for submitting content 1o assurance system
Steering Committee met every 6-8 weeks to provide input for assigned criteria

A s 1 it i SO, AL, o kil g e g, it G aamd i weal @
et I oy ng gu gipy ing Gy Suy s wiy
108 S e mo ey
rpassal
emhentiisit b et Pt
i by o ¥ P - S P
il g gy o s dgrbigardy, sy, gy, ot i el gk B e

External consultant provided feedbhack on draft argument
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2017 Review: Timeline and Processes (2017)

Argument lock date: Feb. 3
« Working Group discovered revisions and evidence in Assurance System were not current in
January
+ Provost's Office standards team dedicated all remaining time and effort to completing and
uploading argument and evidence files
« Submission filed
« Campus prepared for site visit

v




New Institutional
Conditions in 2017

S ) LIVE20T6
o New Provost
o Creation of Office of Institutional
Effectiveness led by Associate Provost &
Associate Vice President
= Accreditation
= Academic Program Review
B Agsessment
nstitutional Research
Testing, Evaluation & Research
Services

78

SAHRIOR STRONG

':Vi_/ WAYNE STATE UNIVERSITY

Offlce of Academic Programs and Institutional
Effectiveness

Ay, i, o) APtk
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Evaluation of the 2017 Review Process

The new Office of Institutional Effectiveness undertook an evaluation
Interviewed key participants and stakeholders

Forward-looking

Focused on process and structure




2017: Successful
Strategies

Started early with a 2-year preparation
timeline

Clear, experienced leadership

Broad steering committee
Comprehensive communication plan
spanned the 2-year preparation timeline
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2017: Unsuccessful Strategies

+ Ad hoc

o |nstitutional structure/organization

o Information management processes and use of technology

o Personnel assignments
+ Drawbacks to central document control and evidence collection by a single person
« Confusion over extent of Steering Committee's role




82

2021 Review: Structure and Participants

2-person leadership team: project coerdinator and
administrative lead

5-person editing team: project coardinator, administrative
lead, assessment director, institutional research staff, and
registrar staff

~50-key subject matter experts (SMES)

Matched SMEs with HLC criteria

Conducted orientations with each group

Participants

Guidance on criteria
Groups’ role in the process
Groups' responsibilities
Deadlines

Tour of the Microsoft Team site ]
BCore teamEditing TeamBSE's




HLC Task Force

Ganaral

Cors Componsnt 1A
Core Compermnt 18
Core Component 1€
Core Componant 24
Core Component 28
Cote Compenpat 3¢
Cote Component 20
Core Component 2E
Core Compenent 34
Cors Compongnt 38

Covt Comparent 3

Core Compormnt 30
Core Componant 4k
Core Component 48
Core Component 4C
Care Compenent 54
Cors Comporant 58

Cove Comporent 5C .—J
HIC ALO Cov Team
HLC Edtotat Tear £
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2021 Review: Technology

Microsoft Teams
» Channels were used to divide the argument into
components.
+ A private channe! for the core team and editing
team.
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2021 Review: Technology

Microsoft Teams, cont'd.
« Acopy of the 2017 Word doc and supporting evidence was uploaded nto each channel.
= Track changes was enabled to avoid confusion with multiple users.

.MWIAM&MHM +*

View  Heip OpsrnDukiop App ' Fellma what you want £ 08 m

[ Fv A SV EvE 3
| L 2 A Track Changes Enabled
HLC Task Force Y changes

o han vack on ko
i You mike wil b acktd at
Cora Componend 1A
Cart Companart 1 1 - Mission
Core Comppr L
Core Corr 22k The metihsion + musswe i Choas i a0 0lied publichy; o guudes the instestion’s opetions.

Cace Companiet 29
Care Compenant 26 1.A - Core Component 1.A
Core Compenant 20 & v ad Lo throngheots the tatteton.
Cors Comptrent 26 d pareed w0 the coatent of the matstotion

i refereace the atRRO0'S emphaLs 00
Cors Componert 3A the obits ot 44 o M " e ation
Core Componant 38 of rescarch, crestve muwks, clmmcal penice. puiblag servue, ecosomic developmem md

religsown or crttucal parpose
com net 3¢ T emuvasons sod relsted smements sdentify the nakare, scope md miended costrtnpents of
the lnghey educanon offermigy mad services the msbinsvon provides
Corn Compenest 4k Thue mstinatom’s scedenas ofiormgs, wacoos ippoet services and corollment prefile are
commment with o3 scased rsmon.

Cora Componeot 48 The wsuunom «leaty ancolszes us mussom through puble maformation. wch as
£0rs Componint 3¢ stcemens of purpose, TUkoR, viloes, gouls, plans o mueTeonsl pnovmes

£y Componant 10
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2021 Review: Technology

Microsoft Teams, cont'd
When numbered footnote is clicked, a link to the current evidence shows on the bottom. The
link directs user to the files folder within that channel.

Argument

The Wayne State University (WSU) amsstenmizsion! 1s to create and advance knowledge,
prepare a diverse student body to thrive, and positively impact local and global communities
The mission statement 1s complemented by a vistonvision® of WSU as a preeminent, public,
urban resesarch umiversity known for academic and research excelience, success across a diverse
student body, and meaningful engagement in its urban community; and valuesialuss’ of

collaboration, intagrity, innovation, excellence, and diversity and inclusion. The mission, vision,
and values are the foundation for “Bhstinetively Wayne State Umvernty Distinctivelv Wavne

Format Footnotes
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2021 Review: Technology

Microsoft Teams, cont'd
SMEs updated the m(_|u'm-3r'|1 Lip
comments to identify 1
© (e
He  Hems  bmat Dyt Aewece  Reser  Vew gHep  Gummay OpminDriswise ¢ Wrtmeetipomsnes R [ -
GBIy ¥ [TeoNeio vz v A A Cofv e S iE-T B By v L0 B B Feun oo
Argument
The Wayne State Unnuerady (WSU) imion) and sdvance prepare
deverse shidenn body 1t and postvely i Bocal wnd global cimmttets. Thir ialsrd

gt
statemens is complememed by s isiod of WSU as & precmisent, public, urban research
u\mhﬂn‘hwﬂrmmﬂnu.mum-hwudnm
ey

& Marlena Frontera

EVIDENCE: Distinctively Wayne State
Univeristy_Strategic Plan_ 2016-2021

ey,

d di d mchovicm. The mesion, 11sion, wad valies are the EADUNCE Cisnctvary Wane Sce

wh'mwwmhlml W5 serasepic plas for 2016-21, Urivarsty, Srosegc Pan_ 20182021
spproved by the Board of Governons (BOG) on Sept. 25,p014 L)

Pission Stetement Devalopment Process
Todm' .m-w-nsu.mw__mhmﬂm-mw
Peding prastiples of bt ddertiic and aeten,
The 2016 pdaptpsion of Dutactvely Wene See Usiveruty” semumed trys w0 19857
mmn;wh:ﬂbdmmin?ﬂn}ﬁnuﬁ waking u coacise,

el c omptiie with modern mrds commmnicstoes
m-mnwmn.d‘ 4
m‘mw-smumuwwuw.m Ba
mu“lunﬁw-y!-'qth wm«mmnﬂmhﬂ-ﬂ.ﬁu
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repr———Y Futre stranegyc danectsonn tht wall
beyrin with a dedicaied and m-depth deucossion of both the smiversity mission aad vision. The
planning process it devuled i Bection 5.0

Enrclact Profis
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2021 Review: Timeline:and Process Finalization

Assurance Review Lock Date: July 26, 2021
* April 30, 2021 deadline:
v' SMEs completed their tasks
v The document was uploaded into a private channel for the editing team to review.
+ 2.5 months prior to lock date:
v/ The editing team reviewed, edited using track changes, and gathered additional supporting
evidence.
« A month prior to lock date:
v' Sent final document for Provost and President review.
v Finalized the argument and uploaded it to the assurance system.
* A week prior to lock date:
v Additional review/editing within the assurance system was conducted to ensure accuracy.

Awesome Screenshot (free extension) was used to capture Hi-def pdfs of web pages.

v
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Evaluation.of the 2021 Review Process

2017 Problem 2021 Strategy

« Ad hoc : Permar\ent - .
o Institutional structure/organization o Office of Institutional Effectiveness

o Information management processes o Adoption/implementation ofiMS

and use of technology Teams |
i o]
o Personnel assignments Permanent staff assignments

« Drawbacks to central document control * The entlre. o |E team had complete
and evidence collection by a single person access/privileges to MS Teams,

« Confusion over the extent of the Steering docur'nents & H_LC SIS -
ST Tmee s role « Steering committee membership is driven

by "ownership" at the sub-criteria level

W)
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)n Learned

woven into the organizational
ms and processes

iven authority tc
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Cathy Barrette, Ph.D.

Director, Assessment

Thank you!

R. Darin Ellis, Ph.D.

Associate Provost for Academic Programs and
Associate Vice President for Institutional
Effectiveness

WAYNE STATE

UNIVERSITY

Marlena Frontera, M.Ed.
Program Coardinator, Institutional Effectiveness
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
SOUTHERN WEST VIRGINIA'S ASL PROJECT Cohort: Assessment Academy Fall 2020
Start Date: 3/18/2020|End Date: 6/14/2024
Quality Initiative Report: NA
Status: Active
PROJECT CONTRIBUTORS
Project Details:

PROJECT UPDATE 3 Started 1/31/2022 - Completed 3/27/2022

UPDATE QUESTIONS

HLC Question: Has your team begun following any other institution's project in SparQ?
If so, what have you learned from their project that could be useful to your team's own

project?

Posted 02/11/2022 08:18 AM

Response: Tom Morris, Team Lead

Although Southern’s HLC Assessment Academy Team (a.k.a., Academic Assessment
Subcommittee) is working on numerous projects related to our participation in the HLC
Assessment Academy (including, but not limited to, syllabus updates, course-level outcome
assessment, general education outcome assessment, and co-curricular assessment), certain
members have gamered useful information from a number of other institutions' projects focusing
on program review. Further investigation into these projects led us to a 2021 HLC Annual
Conference presentation entitled “Program Review at Three Private Universities: Three
Approaches.” As simple as it sounds, this presentation led us to look beyond our existing
program review process that simply addresses the West Virginia Higher Education Policy
Commission’s (HEPC) requirements to a more comprehensive, reflective, faculty driven review
process. A new, significantly expanded process that still addresses the HEPC requirements was
developed during the 2020-2021 academic cycle. The first group of programs scheduled for
2021-2022 review are advancing through the updated process as detailed in the Southern West
Virginia Community and Technical College Program Review Process.

Attachments: Southern West Virginia Community and Technical College Program Review
Process, 02/10/2022, Word Document, 52.33 KB (Supportive Evidence supplied for our
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Project Update and also available in S-Drive),
Program_Review_Process_with_Appendices_Fillable_updated_calendarl (2)

HLC Question: Describe your team's efforts for initial implementation of your preject.
How has your project developed and change since the last posting?

Posted 02/11/2022 08:18 AM
Response: Tom Morris, Team Lead

The project as a whole continues to move forward, some portions of the project progressing
faster than others.

General Education Outcome Assessment:

The College completed the Plan-Do portion of the Plan-Do-Study-Adjust cycle of assessment
during fall 2021. Five English faculty utilized Southern’s written language and critical thinking
rubrics to assess a total of 190 students’ end-of-semester research papers. After analysis of the
assessment results, the English faculty developed a data driven action plan to improve upon the
rubric criteria “main points are well-developed and directly related to the thesis” (see GE
Assessment Fall 2021). Implementation and results of the of the action plan will be completed
during spring 2022. Included in this pilot use of the two above-mentioned rubrics will be an
evaluation by English faculty as to the efficacy of the rubric tool.

Course-Level Qutcome Assessment:

With the conclusion of fall 2021, faculty completed their third consecutive semester of assessing
attainment of course-level outcomes including closing the loop results on previously identified
action plans for improving student learning. Assessing assessment activities and results as
detailed in the Student Learning Assessment Course-Level Report 2020-2021 are currently in
progress and will be available for Project Update 4.

Co-Curricular Assessment:

Student Services continues to implement the Council for the Advancement of Standards in
Higher Education (CAS) model with the Orientation to College courses and the National Society
of Leadership and Success programs. This effort is moving slowly.
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Very similar to the institutional assessment of general education (GE) outcomes described in the
Student Learning Assessment Guide for Faculty 2021-2022, Student Services has established a
process for assessing how well students are learning specific GE competency criteria in co-
curricular activities. The process of assessment of the GE outcomes in co-curricular
programming is documented in the Fall 2021 Workshop and Event Schedule.

Attachments: (Supportive Evidence supplied for our Project Update and also available in S-
Drive)

Title Updated File Type File Size View Document

Fall 2021 Workshop and Event Schedule  02/10/2022  Word Document 50.20 KB
View Document

Student Learning Assessment Guide for Faculty 2021-2022 02/10/2022 PDF
Document 1.19 MB View Document

Student Learning Assessment Course-Level Report 2020-2021 02/10/2022  Word
Document 14443 KB  View Document

GE Assessment Fall 2021 02/10/2022  Word Document 8224 KB View
Document

HLC Question: How have you incorporated the feedback from the Consolidated Response
to your previous Progress Update?

Posted 02/11/2022 08:18 AM
Response: Tom Morris, Team Lead

The following clarifications were previously made to our mentor and scholar in our Team
Follow-up section under Project Update 2:

Responses to Dr. McGowan’s following questions:

1. Have you identified what courses will be where summative assessment takes place for
Gen Ed and Program assessment of student learning?
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Assessment of GE outcomes are based on the Course Outcome Matrix (part 3 of 3 of the course
syllabus). End-of-program (capstone) courses that identify a general education competency as
“Included and Measurable” are required to use the appropriate College rubrics. These rubrics are
used to measure achievement of the GE outcomes and associated criteria while being designed to
assist faculty in consistently assessing those outcomes and criteria. Program Directors (PD) and
clustered faculty (e.g., all English or Biological Sciences) decide what specific evaluation
activity is used to assess the general education outcome. In those cases where a number of
general education competencies are identified for a given course, the specific general education
competency to be evaluated will be randomly assigned to that faculty group and their courses.

2. How will you ensure intergrader reliability across courses taught with multiple sections?

Ensuring intergrader reliability is being addressed via training of clustered faculty by their
program directors in conjunction with the faculty who developed the rubric.

3. It is not clear if the entire population of students will participate in GE learning outcome
assessment or if a stratified sampling of students will be achieved.

Stratified sampling per question #1.

4. Have the rubrics been tested by faculty in all disciplines? Do they work? Is there a
process for suggesting changes if they don't work as hoped?

The first cycle of GE assessment rubric usage is being treated as a beta test. Upon completion of
the plan-do-study-adjust cycle of each of the six GE outcomes, clustered faculty using the rubric,
program directors, and Academic Assessment Subcommittee faculty members responsible for
the development of the specific rubric will meet to discuss the efficacy of the rubric and make
changes if necessary.

HLC Question: Thus far, what have you discovered about student learning at your
institution as a result of your Academy project?

Posted 02/11/2022 08:18 AM

Tom Morris, Team Lead
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The primary (and overly simplistic) discovery this HLC Assessment Academy Team has made is
that a strong foundation of student learning assessment has existed for some time at Southern.
Most faculty understand that assessment is embedded in everything they do in their roles as
teachers and mentors to improve student success. The major detail that has changed for them is
not the concept of assessment, but the need to document what they do each and every day in the
classroom. Faculty freely admit that they assess learning constantly but now their motto is, “if I
didn’t document it, it didn’t happen.”

HLC Question: How will you continue to advance your project in the next six months?

Posted 02/11/2022 08:18 AM
Response: Tom Morris, Team Lead

The major goal to advance our project over the course of the next six months is to systematically
and effectively implement those assessment processed identified in the Student Learning Guide
for Faculty 2021-2022. Added focus will be placed on:

implementing program assessment and linking its results to program review.

closing the loop while showing improvements in student learning based on data-driven action
plans at the institution (general education) and course-level.

accelerating those existing co-curricular activities.

Attachments:

Title Updated File Type File Size View Document

Student Learning Guide for Faculty 2021-2022 02/10/2022  PDF Document 1.19
MB  View Document (Supportive Evidence supplied for our Project Update and also
available in S-Drive)
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CONSOLIDATED RESPONSES (Scholar and Mentor)

1. What are some strengths of this project/Academy work? Why are these strengths?

Posted 03/12/2022 09:43 AM
Veronica McGowan, Mentor

Janice Denton, Scholar

Veronica McGowan, Mentor:

Southern is continuing its work to professionalize its assessment model by the development of a
dedicated faculty assessment handbook and extensive revisions and improvements to their
program review policy and reporting template. The reporting template is a comprehensive
action-based approach to examining the performance of program curricula, faculty implementers,
and departmental resources.

Of particular merit is Southern's commitment to using a research-based approach to study the
effectiveness of the written communication and critical thinking rubrics. This pilot allows the
collection of baseline data and serves as a starting point for long-time reliability of the rubrics.

The three major goals self-identified by Southern and listed below, represent a reasonable scope
of work for the next six months:

e implementing program assessment and linking its results to program review.

¢ closing the loop while showing improvements in student learning based on data-driven
action plans at the institution (general education) and course-level.

e accelerating those existing co-curricular activities.

Janice Denton, Scholar:

I agree with Veronica's summary. You are systematically working your way through the
individual projects and communicating well with the college-wide community.
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2. What remains unclear or what questions do you still have about this work to assess
and improve student learning?

Posted 03/12/2022 09:43 AM
Veronica McGowan, Mentor

Janice Denton, Scholar

Veronica McGowan, Mentor:

The transparency of data to public audiences, including potential students and families is not yet
clear. Of particular interest to students will be how can they gauge their own progress on GE and
program SLOs? While course grades and GPAs serve as a metric of knowledge mastery, some of
Southern's SLOs indicate a richer taxonomy of skill development, evaluation, and
professionalism that may not be well-captured in a GPA.

A potential value-added component would be to have a section in the program review process
that addresses how the review template was generated, any models that influenced its creation,
and any data that will inform its validity as a valuable tool that degree programs in West Virgina
are adapting to workforce needs. In fact, the narrative's discussion section indicates that data
collection would inform program change, but the potential exists to inform the process change as
well. Faculty tend to have higher investment and ownership of materials to which they
contributed and value items produced by a multi-disciplinary team highly. If faculty were
involved in the material production, an opening page with the team members listed will be
valuable for rewarding their efforts as well as forward the narrative that faculty input is valued.
In addition, other activities for recognizing this work as well as the Faculty Assessment Guide
will forward these faculty members as assessment experts within their discipline areas and offer
the Assessment Office a slate of potential influencers for rollout of new assessment initiatives. If
faculty were not part of the initial process, it is not too late to include them. Allowing the
Assessment Committee to comment on the document as a draft document will forward their
ownership of the document. I have found that pairing the document with a set of questions that
promotes critical dialogue offers a rich development process.

Southern identified that Co-curricular assessment is moving slowly., While I suspect the difficult
nature of the pandemic isn't helping matters, perhaps those invested in the success for this
portion of the project would benefit from motivation events. Given the lack of explicit narrative
indicating student engagement in the Assessment Academy project, this might be a good
opportunity for a listening session, perhaps similar to the Fall "Chillin' with the President”
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session regarding student services. What do students want to learn from co-curricular activities?
Are students interested in fostering student leadership opportunities and service-learning? These
student-based events may be just the motivator that helps implementers better visualize co-
curricular assessment and has the value-added impact of tying student feedback to both
assessment and valuable co-curricular activities that are so meaningful to participants.

Janice Denton, Scholar:

My question relates to institutional capacity. Your Academy project has many moving parts and,
from your update, it sounds as though everyone is on task. However, as you move into the next
phase of your work, is the timeline reasonable?

3. What are some critical things to which the institution should pay attention as it
plans its work for the next six months?

Posted 03/12/2022 09:43 AM
Veronica McGowan, Mentor

Janice Denton, Scholar

Veronica McGowan, Mentor:

Given the linkage that investing in stakeholder feedback has on students' sense of being listened
to, as we approach the Midpoint Roundtable event in the project, there is an opportunity for
Southern to give greater voice to the student-as-stakeholder in assessment planning; that is, how
well students feel that assessment activities are capturing the GE and program SLOs and
accurately reflect student experiences. This may be a particularly valuable exercise given that the
next GE SLO to be studied by Southern is Intercultural Competency. Given increasing student
advocacy (Hailu & Sarubbi, 2019) and a widening ideologue divide in the United States (Savat,
2021), do Southern students feel that during learning experiences they are "communicating with
the intention to establish a shared understanding for empathetic, positive communication with
others of different cultures" (Southerns' section 4 of their Intercultural Competency requirement).
There is mounting evidence across American Higher Education that the answer is no: students
are feeling disconnected from diverse others, partially due to social and living constraints during
the pandemic and the need to increase remote teaching methods during this time, but also due to
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an increasing trend to socialize with others of similar racial, ethic, political, economic groups. In
addition, suicide rates are increasing (David, et al., 2021) and remote students access to on-
demand counseling is less certain. Increasingly, higher education is addressing ideological
dividing by teaching students how to talk about politics (Hodge, et al., 2021; Matto &
Chmielewski, 2021).

An expected concern of faculty would be the ease of collection of artifacts or averaging of scores
reflecting course-level outcomes. Making plans to automate collection with judicious use of
LMS tools may foster greater faculty buy-in, although there needs to be understanding that there
is a time commitment to select and setup LMS analytics and that faculty leaders and
implementers need to partner to accomplish such a goal.

Given the approach of the Midpoint Roundtable, it's not too early to be thinking of how Southern
can present their work to outside groups, including other state peer institutions that may want to
use Southern as a model for their own SLO development. One's own state peers may form the
most valid portrayal of benchmark learning data, so Southern has the opportunity to impact
assessment beyond their campus for the benefit of a richer benchmark set. In addition, this wider
work may allow Southern to benefit from state grant opportunities and extended networking,
especially if the results have wider influence and implementation.

Hailu, M. F., & Sarubbi, M. (2019). Student resistance movements in higher education: an
analysis of the depiction of Black Lives Matter student protests in news media. International
Journal of Qualitative Studies in Education, 32(9), 1108-1124.

Savat, S. (2021, March 22). Widening political rift in U.S. may threaten science, medicine.
Washington University in St. Louis newsroom.

Janice Denton, Scholar:

You mentioned in your update that work on program-level student learning would be next. This
is a really important project. Some departments will be much more comfortable and practiced
with this than others, and it might be useful to think about ways you could form department-
cluster learning communities so there is peer support. Each department doesn't have to reinvent
the wheel.
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4. What are some other possibilities or resources that might contribute to the success
of this project? For instance, can you suggest resources such as books, benchmarks,
instruments, models, and processes?

Posted 03/12/2022 09:43 AM
Veronica McGowan, Mentor

Janice Denton, Scholar

Veronica McGowan, Mentor:

David, K. B., Aborode, A. T., Olaoye, D. Q., Enang, N. V., Oriyomi, A. K., & Yunusa, 1. (2021).
Increased risk of death triggered by domestic violence, hunger, suicide, exhausted health system
during CoViD-19 pandemic: why, how and solutions. Frontiers in Sociology, 6.

Hodge, A. S., Hook, J. N., Van Tongeren, D. R., Davis, D. E., & McElroy-Heltzel, S. E. (2021).
Political humility: Engaging others with different political perspectives. The Journal of Positive
Psychology, 16(4), 526-535.

Matto, E. C., & Chmielewski, R. (2021). Talking Politics: Creating a Course for Incoming
Freshman on Political Discourse. Journal of Political Science Education, 17(supl), 751-761.
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TEAM FOLLOW-UP

Please read the response provided by your mentor and scholar located in the Consolidated
Response sub-accordion above.

Now that you have read their response, would you like to provide answers to any questions
posed or address any requests for clarification? If not, please write "N/A" as
acknowledgement of receipt of your Consolidated Response.

Note.: Your mentor and scholar will not provide written feedback to any additional information
provided here. This space is provided to allow your team to clarify/expand/respond immediately
after receiving your mentor's and scholar’s feedback on your last update. Any additional
information provided will be considered when the mentor and scholar review and respond to

your next update.

Posted 03/24/2022 01:42 PM
Tom Morris, Team Lead

Dr. McGowan and Dr. Denton touch on a number of excellent points that will definitely lead to
significant discussion at our next Academic Assessment Subcommittee/HLC Assessment
Academy Team meeting. I wish the time frame of Project Update 3 and Mentor/Scholar response
was more conducive to taking advantage of the opportunity to meet with Dr. McGowan for
consultation at the HLC Annual Conference on April 3. We had not yet received our
consolidated response by the March 11 cut-off to register for a consultation time. It would have
been nice to discuss some of the responses/ suggestions.

COMMENTS

There are no comments at this time.
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Criterion Team Updates
Needs Assessment

Performed March 31, 2022

After a very quick review of the final assurance argument drafts from the criterion teams, the
following points needing additional work were initially identified. Please remember that this is
based on a very superficial review of the arguments and is a cursory review at best.

Criterion 1
. Subcomponent 1A2

. Scholarship section needs to be expanded.

Criterion 2

. 2A
0 More focus on addressing previous finding of “met with concern”.
o Flow of narrative needs to be addressed. Understandable in that the argument is written in

many voices. Did not have “one author”.

. 2B2

o Needs significant updates

. 2D

o Do we have a Faculty Senate Constitution?

. 2E1 and 2E2

0 Need some brainstorming on this!
. 2E3
. Needs to be expanded.

Criterion 3

. At first reading, this section is nicely done.
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Criterion 4

4B2

Need to expand with specifics on Co-curricular assessment of student learning
4C1

Need to include recent actions of Strategic Enrollment Subcommittee

4C3

Need to address closing the loop on retention, persistence, and completion activities
identified in SEMP (need the most updates SEMP)

Criterion 5

-

0

More focus on addressing previous finding of “met with concern”.
Definitely need CFO eyes on this.
5B4

Table of College Revenue/Expenditure

General Findings:

L ]

L]

Need updated Faculty Handbook
Need updated BOG Handbook
Need updated SEMP
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2021 - 2022
August 11, 2021 Initial Meeting via Zoom
Teams Elect Chairperson
October 4, 2021 Progress Report from Team Chair
December 2, 2021 Criterion Due to ALO
January 5, 2022 Criterion 1: Team Meeting (Team Members include:

Bill Alderman, Chris Ward, Lillie Teeters, Bud Baldwin, Shawn Cline-Riggins, Stacy Dingess,
David Lemmon, Dianna Toler, Tim Ooten, Crystal Cook, and Kelly Green)

January 6, 2022 Criterion 2: Team Meeting (Team Members include:
Lisa Haddox-Heston, David Gresham, Bill France, Stephanie Daniel, Misha Herndon, Beverly
McDonald, Tammy Toppings, Brittany Fekete)

January 11, 2022 Criterion 3: Team Meeting (Team Members include:
Debbie Dingess, Kimberly Maynard, Tom Cook, Tim Owens, Michael Jiles, Shirley Dardi,
Meloney McRoberts, Stephanie Mounts, and Dustin Crisp)

January 12, 2022 Criterion 4: Team Meeting (Team Members include:
Tom Morris, Regina Bias, Chad Scott, Rita Roberson, Teri Wells, Russell Saunders, Tamara
Browning, and Sammi Dodrill)

January 13, 2022 Criterion 5: Team Meeting (Team Members include:
David Lord, Derek Adkins, Janice Olive, Darrell Taylor, Joe Linville, Chris Gray, Zachary
Riggins, Nathan Freeman, and Ruby Runyon)

March 3, 2022 Final Draft from all Teams to ALO (See Criterion
Team Needs Assessment for more detail)

June 13, 2022 Draft Report to College Constituents for Comments
July 11, 2022 Comments Due to ALO

July 12, 2022 - August 22,2022 WORK!

August 22, 2022 Report Complete and Ready to Upload to HLC

Proof/evidence being placed in the appropriate subcomponent folder on the S-Drive.
Here is the link to take you there:

\SCCFS1'Shares$\Accreditation HLC\2022 Comprehensive Visit\Criterion 1 All other
Criterion Teams follow.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 18, 2022

ITEM: Request for Approval of Personnel Salary Increase for All
Full-time Regular Employees and Adjunct Faculty for FY
2022-2023

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia Community
and Technical College Board of Governors authorize and
direct the President of Southern West Virginia Community
and Technical College, in conjunction with the Chief
Financial Officer, to fund a base salary increase for eligible
employees of Southern West Virginia Community and
Technical College as described below effective July 1, 2022.

STAFF MEMBER: Pamela L. Alderman

BACKGROUND:

During the recently completed West Virginia legislative session, the Budget Bill (SB 250) provided
for a 5% salary enhancement for all West Virginia State employees. The State calculates the
amount per employee by using the average of state appropriated salaries. The FY 2023 state
appropriations for Southern West Virginia Community and Technical College totals $8,557,086,
making the state appropriations for salary increases $315,263. Monies allocated for additional
raises is not enough to cover a 5% pay increase. Therefore, the total increase appropriations will
be split between faculty and staff. Special Revenue paid employees must be funded from grant
or institutional funds.

The salary increase would become effective for the pay cycle beginning July 2, 2022, and
employees would receive the increase on the pay cycle ending July 29, 2022.

If approved, the salary increases will be applied as follows for each group:

Faculty - All regular full-time faculty (59 total) of Southern West Virginia Community and
Technical College as of March 22, 2022, will be granted a flat increase of $1,750 to their
base salary. The estimated cost of this salary increase plus benefits is $134,225.00.

Classified Staff - All regular full-time classified staff (46 total) of Southern West Virginia
Community and Technical College as of March 22, 2022, will receive a flat increase of
$1,100 to their base salary. The estimated cost of this salary increase plus benefits is
$65,780.00.

Non-classified Staff - All regular full-time non-classified staff (51 total) of Southern West
Virginia Community and Technical College as of March 22, 2022, will receive a flat
increase of $1,100 to their base salary. The estimated cost of this salary increase plus
benefits is $72,930.00.

Administration and Deans — All regular full-time administrative staff (10 total) of Southern
West Virginia Community and Technical College as of March 22, 2022, will receive a flat
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increase of $1,000 to their base salary. The estimated cost of this salary increase plus
benefits is $13,000.00.

The total estimated cost of salary increases for eligible employees plus benefits is $285,935.00.

The additional $29,328.00 will be allocated to increase Adjunct Faculty pay effective Fall
Semester 2022 (beginning August 15, 2022), as follows:

Adjunct Faculty - $600 per credit hour
Overload for Full-time Faculty - $700 per credit hour
Allied Health Clinicals - $200 per day

Nursing Clinicals - $200 per day for 6 hours; $400 per day for 12 hours

Chair, Board of Governors
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Faculty Senate

PRESENTATION TO THE BOARD OF GOVERNORS

b SOUTHERN

r 2 RS
Y 1N AN
JLIT DEINAI

.\_‘l

' '~College serves as  the voice oﬂthe faculty»and exercises the authrlty o
the faculty in college affairs.

Lt

The Senate strives to represent the views of the faculty on such issues as
academic standards, faculty status and grievance, and all affairs deemed
of special interest to the faculty.
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Wyoming

3 Senators 3 Senators i 1 Senator | 1 Senator

importance from the Board.

ACF) - Elected by the full-time faculty as

' 2-year term. Is a voting member of both'th-‘Faculty Senate and ACF. _—
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o ser V(‘Iu_f-,i a resource to the legislature and advise the legisiature on Hig

b e t0 ;:Lrgg_q_e advice to__'_tne'_ngh Education ollcy Comrmssmn

i =Commumty and Technical Coliege Education in the development Of|p0|IC|eS and
matters pertaining to Higher Education; ' o

* to report to and advise local boards of gavernors and faculty constituents on
issues pertaining to Higher Education;

e to provide a voice for 4,189 full-time and 1,961 part-time HEPC faculty and 558

full-time and 1,082 part-time CTCS faculty.

Chris JJ'f'i“'IL :_}".;_.u Al

Sharon Davis

Lillie Teeters leffrey Yeager SH—
Matt Ellis Gina Lester
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~* Standards for
. Reqwrements for grantlng of degrees
. General Educatlon curnculum requrrements

~ » Matters of concern to students and/or faculty members as provided for i in |
established or newly developed policies

» Addition and deletion of all courses and/or programs
* The academic calendar and scheduling of classes

~ « The orgam%atlonallstructuro the Colteg

""'""’E 3 e
S Issu‘e_s'concernlng faculty members |nciud|ng standards of conduct and appomtmen b
academic freedom, promotion, tenure, salary, nature and work conditions, and faculty
~ welfare | ] R
+ Candidates for honorary degrees and cemﬁcates ) |

« Addition and deletion of all courses and/or programs
« Rules and regulations implementing any educational policy and/or program




®Provided feedback on the Professio!

Fiq}jmiﬂlﬂﬁ@fm

a Prowded in nput for Academlc Calenda_;
Sprlng Break

|I'Updatlng Faculty Handbook (in progress)

114

'*— ®Full-Time

mAdjunct
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m Allied Health
m Career 8 Technicat =
M Arts & Science

[y
~ m Career & Technical
WA & Sclence
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FRMGAY, DECEMBLR 10 2071 AT 15.AM = 12 P ERF
Live Webinar: Positive Oynamics in
Team Teaching
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A —’Stephante Mounts and 2 auteam off3;other-volunteers have provade he

g TR

>
preparation. They have processed over 250 tax returns from|Southern employees
students and the surrounding comminutes. — - = L 1

EER INCORIE TAXASSISTANCE
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Wosl Virgima Associauon for
Ficvelapment Fducation

3 F)
\.ﬂ"

UNMANNED AIRCRAFT SYSTEMS
. COLLEGIATE TRAINING |NIT|AﬂVE_|

#Teaching a drone class at Van High School geared toward Women in Stem Fields.
sGuest speaker at the West Virginia Unmanned Aerial Systems (UAS) Workshop




o

Rick Thompson and Matt Payne organized and taught a free 3 credit hour course in
video game design geared toward high school students in 11th and 12th grades
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Classified Staff Council Report to the Board of Governors

April 19, 2022

The Classified Staff Council meetings were held February 23, 2022, and March 31, 2022.

In the February meeting, classified staff was updated by the Director of Human Resources Debbie
Dingess concerning changes in the classification system. It was also discussed to work on fund raisers
for the Southern Samaritans.

In the March meeting, classified staff discussed a t-shirt/sweatshirt fundraiser to raise money to help
Southern employees in need. In the discussion was the salary increases provided through the legislative
session,

The next meeting will be held on April 11, 2022, in which Dr. Pamela Alderman will be in attendance to
give institutional updates. Also, the classified staff council has invited Derek Adkins and Susan Ross for
the question-and-answer session concerning the salary increase.

Respectfully Submitted by
Beverly McDonald, Chair

Classified Staff Council
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ACTION ITEMS
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Southern West Virginia Community and Technical College
Board of Governors
Meeting of February 15, 2022
2900 Dempsey Branch Road, Mt. Gay, WV
Logan Campus, Building C, Room 428
Via Zoom Meeting ID: 920 8660 2713
https://zoom.us/i/92086602713?pwd=c2iMaDQwUmICVWtiRm1FcCtIRnNvZz09
Dial-in Only: 1-646-876-9923
6:00 p.m.

DRAFT MINUTES

Board Members Present: Lisa Haddox-Heston, Chair; Bill Alderman, Vice Chair, Janice Olive,

Secretary, Robert Baldwin, Dianna Toler, Shawn Cline-Riggins,
Virgil Underwood, Sam Stewart, Jeremy Thompson, and David
Gresham

Board Members Absent:

College Staff Present: President, Dr. Pamela Alderman, Jennifer Dove, Recorder, Tom

Cook, Debbie Dingess, Rita Roberson, Chris Ward, Darrell Taylor ,
Derek Adkins, and Beverly McDonald
Call to Order
Board of Governors Chair, Dr. Lisa Haddox-Heston, declared a quorum present and
convened the meeting at 6:00 p.m.

Call for Public Comments
Chair Heston asked for public comments to the Board. No requests for public comment

were received.

Introduction of New Board Members
New Board members were not in attendance, therefor no introductions were made.

Oath of Office
Due to new members not being present, the oath of office was not given.

Resolution Honoring Professor “Chuck” Puckett
Would like to construct the Resolution when President Alderman is back and able to

work with Dr. Haddox. As such, this item is tabled.

President’s Report
Chair Heston provided the following President’s report on President’s Alderman’s behalf:
e Spring enroliment is up, Early College Academy (ECA) enroliment is up. Also,
students enrolled in dual credit courses received free tuition. Southern has also
offered classes to students at the high schools in the evening.
e Governance Day was held on February 11, 2022. Good day of meetings and
information sharing.
COVID-19 testing is now available on campus for all employees and students.
We;lcomed the new Chief Finance Officer, Derek Adkins. His first day was January
18", 2022.



123

Employee $2,000.00 across the Board pay raises that was approved by the Board,
will be on the March 11", 2022 payday.

A science lab will be dedicated in Professor Chuck Puckett's memory. The family
has expressed interest in a possible scholarship in his honor. SCON in July 2022
will be in his honor as well.

Southern has applied for $1,000,000.00 in a nursing expansion grant. Every
college in the state higher education system is eligible to apply for the grants
ranging from $200,000.00 to $1,000,000.00. Grants applications are due February
28", if we are awarded the million dollars, it has to be spent by September of this
year. Very excited about the possibility of this grant.

In the Workforce development area, Lineman program conducted tryouts
(approximately 40 people participated). The CDL program has hired a new
instructor, Jeff Trout and the new truck has arrived as well. Very happy with all
the efforts in this area.

The Cosmetology program is moving forward with the new Program Coordinator,
Sherry Ramey. Mortuary Science is temporarily on hold until 2023.

Tom Cook discussed his grant through HEPC, RUS DLT. It is a partnership with
HEPC and several other community colleges. The grant needed focus on projects
involved distance education and drawing the community in as well. Mr. Cook
relayed that the project that was chose was upgrades for the Savas Kostas
Theater. Also, looking to get several mobile zoom units for the different campuses.
Was awarded $180,000.00 and the college had to match $25,000.00.

Darrell Taylor has just submitted for the TRIO grant and we should be hearing
something around April or May.

Dr. Randal Brumfieild from CTCS visited campus on January 25" and Dr. Persily
from the CTCS visited on January 26™. Both were very impressed and very happy
to see everything that is going on at the college.

Barnes and Noble bookstore representatives were here to look at the old
bookstore space for the new store and possible additional storage space.

Under the direction of Bill France, Southern is producing a play, “One Flew Over
the Cuckoo's Nest.” The play will be performed on March 25", 26™, and 27%.

HLC Institutional Response Update

Mr. Bill Alderman presented an update on the HLC report to the Board. Mr. Alderman
read the mission statement. Southern does all that the Mission Statement states very
well. Mr. Alderman gave the following Criterion Team updates:

Criterion Team 1 — Completed argument will be submitted to ALO y March 3.
Chris Ward and Lille Teeters will put all the parts together and receive feedback
by the team between February 24™ and March 1%. A final proofread will take place
on March 1% and if all is in order, the narrative will be submitted to ALO and Tom
Morris.

Criterion 2 — Received update for 2.A.2. Team is gathering evidence and working
hard to complete their narrative.

Criterion 3 — working on collecting evidence. Debbie Dingess and Kim Maynard
have been working on writing.

Criterion 4 — received updated drafts for 4.B.1, 4B.2, 4.B.3, and 4.C.2.

Criterion 5 — Derek Adkins has been added to that team. He brings a lot of
experience to the process. He will be able to help with the writing and will be a big
help to that team. The team will be meeting on February 8", 2022.
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Bill reviewed the course level assessment reports with the Board. This is huge part of
assessment. Southern has 364 courses for the Fall. We have received 351 reports
which represents a 96% submission rate. That rate is phenomenal. Mr. Alderman went
over the criterion timeline. Mr. Alderman also went over the General Education
Assessment. Gave a brief update on the Assessment Academy's two-year plan. Chris
Ward is now on Assessment Academy. Mr. Alderman talked about the new program
submissions on January 31%, under Industrial Technology of Salon Management and
Lineman. Very happy with those hired to oversee the programs. Chris Ward and Bill are
working on the Faculty Handbook and it will be completed by Graduation. The HLC
conference is coming up April 15t through 5. Criterion 5 has been instructed to write
about how the College is addressing COVID-19. Janice Olive complimented Bill and
President Alderman on the work on the HLC report.  Bill thanked the Board and
everyone that has helped on the report in any way. Looking forward to a good report.

Development Office Report
Rita Roberson gave the following Development Office update:

e Savas- Kostas recognition event will be like no event that we have had. Will honor
George and Elizabeth Kostas. Funds raised from this event will be used to update
the theater. This will be a red-carpet event on June 11" at the Logan Country Club.

e Financial Summary — 2021 fiscal year activity: Five-year pledges which totaled
$232,500.00. Employee Giving for 2021: In January 2021 the Foundation
received $137.00 in Employee Payroll deductions per pay period. In December
2021 the Foundation received $473.00 per pay period. Employee donations are
expected to continue growing. Having a large number of employees that support
the Foundation, helps in securing possible donors. The Foundation processed
$174,000 in scholarship funds for Spring and Fall 2021, The Foundation was also
able to provide over $15,000.00 in emergency funds to students. Ms. Roberson is
very happy with the financial support the Foundation is able to provide for the
students.

Faculty Senate Presentation
Chris Ward provided the following update regarding Faculty Senate:
¢ Faculty senate elected a new ACF representative — Chris Ward. Ms. Lille Teeters
will serve as an alternate. Rebecca Pratt was elected as the Boone/Lincoln
representative.
e ACF is tracking the following bilts in the legislature: 1) Conceal Carry on Campus
HB 3022 2) Creating Anti-Racism Act of 2022 (SB 498)
Revision of Faculty Handbook is in progress.
ACF Great Teachers Seminar — will get with Dr. Alderman to select two faculty to
attend

Classified Staff Council Report

Beverly McDonald gave the Classified Staff Council update. The Classified Staff Council
meeting of January 2022 was cancelled due to weather. The next scheduled meeting is
scheduled for February 239, Debbie Dingess, Chief Human Resources Officer will be in
attendance to discuss classifications. This is in response to a meeting regarding the
new classification system that is in effect now for Classified Staff.
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Possible Executive Session Under Authority of WV Code §6-9 Regarding
Personnel**
11.1  Personnel Matters

There are no matters at this time.

Action items
12.1 Approval of December 14, 2021 Board Meeting Minutes*
MOTION: Bill Alderman made a motion to accept the December 14, 2021
minutes as presented.
ACTION: Janice Olive seconded the motion. The motion carried. Chair
Heston declared the motion adopted and the minutes approved.

12.2 Review of Comments and Approval of Final Draft Policies™
12.2.1 SCP-XXXX Professor Emeritus Policy
MOTION: Bill Alderman made a motion to send policy back out for 30-day
comment before it is adopted by the Board.
ACTION: Janice Olive seconded the motion. The motion carried. Chair
Heston declared the motion adopted he policy to go back out for
30-day comment.

Informational Items

13.1 The next regular Board of Governors Meeting is scheduled for Tuesday, April 19,
2022 at 6:.00 p.m.

13.2 The HLC Conference will be April 1%t - 5 2022.

Adjournment
There being no further business upon a motion by Bud Baldwin and seconded by David

Gresham. Chair Heston declared the meeting adjourned at 7:00 p.m.

Lisa Haddox-Heston, D.D.S Chair

Jennifer Dove, Recorder
Executive Assistant to President and
Beard of Governors

Draft
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BoARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Associate in Arts, academic program
review
RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia

Community and Technical College Board of
Governors approve the continuation of the Associate
in Arts program at the current level of activity without
corrective action in accordance with the provisions of
the West Virginia Council for Community and
Technical College Education, Title 135, Procedural
Rule, Series 10, Policy Regarding Program Review.

STAFF MEMBER: Dr. Michael Jiles, Dean Arts and Science

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of School of Arts and Science conducted a program
review of the Associate in Arts program during the 2021 / 2022 academic year for the
2015-2020 academic years.

Based upon the program review, it is recommended that the Associate in Arts program
continue at the current level of activity without corrective action.

The program review was completed by program faculty and presented to the Academic
Student Affairs Council, and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Associate in Arts program at the
current level of activity without corrective action in accordance with the provisions of the
West Virginia Council for Community and Technical College Education, Title 135,
Procedural Rule, Series 10, Policy Regarding Program Review.
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Southern West Virginia Community and Technical College

Summary of Findings
2015 - 2020

Program Name: Associate in Arts
Hours Required for Graduation: 60

I Overview of Findings

A, Adequacy

1.

Discuss accreditation or past approval.

The program was last reviewed and approved in the 2015-2016 academic
year. The Associate in Arts has no special accreditation, but is evaluated as
a part of Southern’s overall accreditation by the Higher Learning
Commission (HLC).

How are faculty prepared to offer the program?

Faculty are credentialed in accordance with HLC guidelines. Traditionally
that is a Master’s degree in a discipline or a Master’s degree with a
minimum of 18 graduate hours in the field. Southern has an institutional
procedure (SIP 2171).

How is the program supported by the facilities?

The program is supported by the institutional budget. Classrooms and
faculty are available at each campus. The program is supported by computer
labs on each campus. Additionally, interactive classrooms (ICRs) have
allowed a class to be offered on more than one campus simultaneously by
linking the rooms together. With the onset of Covid the school began to use
Zoom connectivity. The advantage is that now students can connect from
anywhere with an internet connection.

B.  Viability

1.

Discuss cost factors and future growth potential.

Program costs are part of the institutional budget. The greatest cost of the
program is faculty salary. This program does not require extensive
equipment and space in which to house it. The program needs to continue
pursuing articulation agreements (2+2/2+3) with other institutions as well
having numerous courses listed on the Core Coursework Transfer
Agreement and the General Studies and Course Equivalency Transfer
Agreement.



The major driver of future growth of this program is the Early Colleée
Academy program which is placing high school students into the Associate
of Arts and Associate of Sciences programs.

2. What are the trends in enrollment?

The enrollment trend over the last five years showed an average of 300 or
more students enrolled in the program. There was an increase for 2016 to
2018. From that point, enrollment in the program, and the college, began a
decline but stabilized as the Covid Pandemic stabilized.

Enrollment and graduation data are summarized in the table below.
Typically, students who do not have a specific program are placed into the
Arts or Sciences degree paths. However, many students enter Allied
Health programs without changing their degree in Banner or they
transfer to a University before receiving a degree from Southern.

Concerns about the data and tracking of students are being addressed but
past data cannot be corrected. The major problem with the data below is that
many students may change to another major, but do not change their major
in Banner, still others may receive a Southern degree instead of or along
with this degree, and their major is not accurately selected or tracked.

Ac;cl:‘nic Ugg:gé?jsd FTE Graduates
2015-16 340 135.46 53
2016-17 469 245.70 53
2017-18 408 232.30 32
2018-19 325 176.63 34
2019-20 326 176.03 44

Southern’s retention rate is approximately 53%, and another 22% transfer
to a University without graduating from Southern first. This leaves an
approximate 25% of students who withdraw or stop attending the college
altogether. Currently, we are unable to gather information about students
from HEPC for this period (2015 — 2020) so we are unable to accurately
track where students go after their time at Southern.

3. How are students recruited into the program?
Students are primarily recruited and placed into the Associate in Arts
program during discussions with their advisor during new student on-
boarding.
C. Necessity

1. Discuss how the program services the needs of society and/or the
region.



This program provides students with an educational pathway for transfe1r250
a University that maintains their options while completing basic education
requirements. This program also allows students to improve skills necessary
to be competitive in the workplace including: communication skills, critical
thinking skills, math and English skills, and a knowledge of basic
technology.

D, Consistency with Mission

1.

Discuss the importance of the program to the institution.

The Associate in Arts degree program is one of the core programs of the
institution. This program is identified specifically in Southern’s mission
statement for its ability to be transferred and applied toward a baccalaureate
degree.

What would happen if the program were discontinued?

If the Associate in Arts degree were discontinued, Southern would not be
able to support its mission.

Il Program Improvement

A, Action Plan

1.

List actions to improve the program.

This program is a mature program and changes have been incremental. No
major changes are currently planned for the program. Southern will make
changes as indicated by assessment data. However, starting in August 2021
the program faculty were tasked with updating the curriculum, ensuring
matches of courses to Universities, and working on transferability of
courses to University.

Also, since August 2021, the pursuit of Early College Academy students is
now the primary driver of new students into the program. This program
started with 11 students, and is now set to exceed 230 students in August
2022. As well as faculty continuing to improve individual recruitment
efforts, the ECA program should provide more than enough students to meet
the faculty and other college expenditures for this program.

Provide a timeline for implementation.

Recruitment of students and ECA students is continuous and ongoing.

B. Weaknesses Addressed by Action Plan (if any)

The most significant weakness addressed since the last review was the time it took
students to complete developmental coursework to be eligible for college-level
math and English. The implementation of supplemental instruction has improved
the number of students who complete introductory math and English courses and
decreased the time to degree.
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Assessment
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A. Assessment Plan

1.

Student Data

How is the program assessed?

Along with the Associate in Arts Degree program, this program is assessed
in conjunction with the assessment of general education outcomes at
Southern. It should be noted that a Director of Accreditation and
Assessment has been hired by the college. This director has helped to
coordinate Southern’s assessment program.

How is Assessment used to improve the program?

The greatest accomplishments have been made in student ability in writing
and math. Student outcomes in general education have been assessed
college-wide. The results of these efforts have led to changes in how courses
are taught by faculty and to the development of new courses or modification
of existing courses. Both EN101, English Composition I, and MT121
College Mathematics for General Education, are now enhanced with
supplemental instruction for those students who need it.

A, Discuss Student Placement Data

HEPC was unable to provide data for this period.

B. Discuss Student Employment

HEPC was unable to provide data for this period.

C. Discuss Students Seeking Higher Degrees

HEPC was unable to provide data for this period.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Associate in Science, academic
program review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Associate
in Science program at the current level of activity
without corrective action in accordance with the
provisions of the West Virginia Councii for Community
and Technical College Education, Title 135,
Procedural Rule, Series 10, Policy Regarding
Program Review.

STAFF MEMBER: Dr. Michael Jiles, Dean Arts and Science

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Arts and Science conducted a program review of the
Associate in Science program during the 2021 / 2022 academic year for the 2015-2020
academic years.

Based upon the program review, it is recommended that the Associate in Science
program continue at the current level of activity without corrective action.

The program review was completed by program faculty and presented to the Academic
Student Affairs Council, and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Associate in Science program at
the current level of activity without corrective action in accordance with the provisions of
the West Virginia Council for Community and Technical College Education, Title 135,
Procedural Rule, Series 10, Policy Regarding Program Review.
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Southern West Virginia Community and Technrical College

Summary of Findings
2015 - 2020

Program Name: Associate in Science
Hours Required for Graduation: 60

L. Overview of Findings

A. Adequacy

1.

Discuss accreditation or past approval.

The program was last reviewed and approved in the 2015-2016 academic
year. The Associate in Science degree program has no special accreditation,
but is evaluated as a part of Southern’s overall accreditation by the Higher
Learning Commission (HLC).

How are faculty prepared to offer the program?

Faculty are credentialed in accordance with HLC guidelines. Traditionally
that is a Master’s degree in a discipline or a Master’s degree with a
minimum of 18 graduate hours in the field. Southern has an institutional
procedure (SIP 2171).

How is the program supported by the facilities?

The program is supported by the institutional budget. Classrooms and
faculty are available at each campus. The program is supported by computer
labs on each campus. Additionally, interactive classrooms (ICRs) have
allowed a class to be offered on more than one campus simultaneously by
linking the rooms together. With the onset of Covid the school began to use
Zoom connectivity. The advantage is that now students can connect from
anywhere with an internet connection.

B.  Viability

1.

Discuss cost factors and future growth potential.

Program costs are part of the institutional budget. The greatest cost of the
program 1is faculty salary. This program does not require extensive
equipment and space in which to house it. The program needs to continue
pursuing articulation agreements (2+2/2+3) with other institutions as well
having numerous courses listed on the Core Coursework Transfer
Agreement and the General Studies and Course Equivalency Transfer
Agreement.



The major driver of future growth of this program is the Early Collgge
Academy program which is placing high school students into the Associate
of Arts and Associate of Sciences programs.

What are the trends in enrollment?

The enrollment trend over the last five years shows an increase from 81
students in 2015 to 125 students in 2019/20. There was an increase for 2016
to 2018. From that point, enrollment in the program, and the college, began
a decline but stabilized as the Covid Pandemic stabilized. A primary factor
of degree completion for this major is the major math requirements for this
type of degree. Most students come to Southern unprepared for college
math, and required remedial math to move to more advanced math courses.

Another factor for the period of 2015 to 2020 was the inability of students
to graduate with this degree because of the loss of discipline faculty.
Without qualified faculty or adjuncts, the Division was unable to offer
classes required for students to obtain this degree. The Division corrected
this in the 20/21 catalog by streamlining the degree and removing the need
for static and specific electives.

Enrollment and graduation data are summarized in the table below.
Typically, students who do not have a specific program are placed into the
Arts or Sciences degree paths. However, many students enter Allied
Health programs without changing their degree in Banner or they
transfer to a University before receiving a degree from Southern.

Concerns about the data and tracking of students are being addressed but
past data cannot be corrected. The major problem with the data below is that
many students may change to another major, but do not change their major
in Banner, still others may receive a Southern degree instead of or along
with this degree, and their major is not accurately selected or tracked.

Enrollment and graduation data are summarized in the table below.

Academic Year Unduplicated FTE Graduates
Headcount
2015-16 81 34.03 4
2016-17 107 57.27 2
2017-18 101 63.70 0
2018-19 107 65.50 4
2019-20 125 71.40 2

Southern’s retention rate is approximately 53%, and another 22% transfer
to a University without graduating from Southern first. This leaves an
approximate 25% of students who withdraw or stop attending the college
altogether. Currently, we are unable to gather information about students
from HEPC for this period (2015 — 2020) so we are unable to accurately
track where students go after their time at Southern.
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Students are primarily recruited and placed into the Associate in Science
program during discussions with their advisor during new student on-
boarding.

C. Necessity

1.

Discuss how the program services the needs of society and/or the
region.

This program provides students with an educational pathway for transfer to
University that maintains their options while completing basic education
requirements. This program also allows students to improve skills necessary
to be competitive in the workplace including: communication skills, critical
thinking skills, math and English skills, and a knowledge of basic
technology.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution.

The Associate in Science degree program is one of the core programs of the
institution. This program is identified specifically in Southern’s mission
statement for its ability to be transferred and applied toward a baccalaureate
degree.

What would happen if the program were discontinued?

If the Associate in Science degree were discontinued, Southern would not
be able to support its mission.

Il Program Improvement

A, Action Plan

1.

List actions to improve the program.

This program is a mature program and changes have been incremental. No
major changes are currently planned for the program. Southern will make
changes as indicated by assessment data. However, starting in August 2021
the program faculty were tasked with updating the curriculum, ensuring
matches of courses to Universities, and working on transferability of
courses to University.

Also, since August 2021, the pursuit of Early College Academy students is
now the primary driver of new students into the program. This program
started with 11 students, and is now set to exceed 230 students in August
2022. As well as faculty continuing to improve individual recruitment
efforts, the ECA program should provide more than enough students to meet
the faculty and other college expenditures for this program.
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2.

Provide a timeline for implementation. 135

Recruitment of students and ECA students is continuous and ongoing.

B. Weaknesses Addressed by Action Plan (if any)

The most significant weakness addressed since the last review was the time it took
students to complete developmental coursework to be eligible for college-level
math and English. The implementation of supplemental instruction has improved
the number of students who complete introductory math and English courses and
decreased the time to degree.

Assessment

A. Assessment Plan

1.

Student Data

How is the program assessed?

Along with the Associate in Arts Degree program, this program is assessed
in conjunction with the assessment of general education outcomes at
Southern. It should be noted that a Director of Accreditation and
Assessment has been hired by the college. This director will help to
coordinate Southern’s assessment program.

How is Assessment used to improve the program?

The greatest accomplishments have been made in student ability in writing
and math. Student outcomes in general education have been assessed
college-wide. The results of these efforts have led to changes in how courses
are taught by faculty and to the development of new courses or modification
of existing courses. Both EN101, English Composition [, and MT121, and
College Mathematics for General Education, are now enhanced with
supplemental instruction for those students who need it.

A. Discuss Student Placement Data

HEPC was unable to provide data for this period.

B. Discuss Student Employment

HEPC was unable to provide data for this period.

C. Discuss Students Seeking Higher Degrees

HEPC was unable to provide data for this period.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the General Studies Certificate, academic
program review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the General
Studies Certificate program at the current level of
activity without corrective action in accordance with
the provisions of the West Virginia Council for
Community and Technical College Education, Title
135, Procedural Rule, Series 10, Policy Regarding
Program Review.

STAFF MEMBER: Dr. Michael Jiles, Dean Arts and Science

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Arts and Science conducted a program review of the
General Studies Certificate program during the 2021 / 2022 academic year for the
2015-2020 academic years.

Based upon the program review, it is recommended that the General Studies Certificate
program continue at the current level of activity without corrective action.

The program review was completed by program faculty and presented to the Academic
Student Affairs Council, and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the General Studies Certificate
program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10, Policy Regarding Program Review.



PROGRAM REVIEW .

Southern West Virginia Community and Technical College

Summary of Findings
2015 -2020

Program Name: General Studies Certificate
Hours Required for Graduation: 30

I Overview of Findings

A. Adequacy

1.

Discuss accreditation or past approval.

The post-audit for this program was reviewed and approved in the 2015-
2016 academic year., The General Studies Certificate has no special
accreditation, but is evaluated as a part of Southern’s overall accreditation
by the Higher Learning Commission (HLC).

How are facuity prepared to offer the program?

Faculty are credentialed in accordance with HLC guidelines. Traditionally
that is a Master’s degree in a discipline or a Master’s degree with a
minimum of 18 graduate hours in the specific field. Southern has an
institutional procedure (SIP 2171).

How is the program supported by the facilities?

The program is supported by the institutional budget. Classrooms and
faculty are available at each campus. The program is supported by computer
labs on each campus. Additionally, interactive classrooms (ICRs) have
allowed a class to be offered on more than one campus simultaneously by
linking the rooms together. With the onset of Covid the school began to use
Zoom connectivity. The advantage is that now students can connect from
anywhere with an internet connection.

B. Viability

1.

Discuss cost factors and future growth potential.

As the General Studies Certificate is contained wholly within the Associate
in Arts Degree, there is essentially no cost to the institution in offering the
program, The future growth of this program is largely dependent on growth
of the Associate in Arts Degree. Factors which enhance the growth potential
of both programs include articulation agreements (2+2/2+3) that Southern
has with other institutions as well having numerous courses listed on the
Core Coursework Transfer Agreement and the General Studies and Course
Equivalency Transfer Agreement.
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The trends in enrollment are shown in the table below. The numbers show
more graduates than headcount because few people select this major code
at entry and Southern automatically grants the certificate to those who
have earned it. The certificate is typically earned by declared Associate in
Arts Degree students as they progress toward their degree. Therefore, the
number of graduates (certificates awarded) is expected to loosely follow
enrollment trends in the Associate in Arts Degree program.

It is expected for the awarding of this certificate to increase as Southern
continues to expand the Early College Academy program.

Academic Year Unduplicated FTE Graduates
Headcount

2015-16 11 5.6 59

2016-17 2 0.6 61

2017-18 6 1.8 38

2018-19 10 5.2 4

2019-20 10 5.3 56

How are students recruited into the program?

Students are primarily made aware of this certificate during discussions
with their advisor during new student on-boarding and during graduation
check out processes.

C. Necessity

1.

Discuss how the program services the needs of society and/or the
region.

This program provides students with an educational pathway for transfer to
University while completing basic education requirements. This program
also allows students to improve skills necessary to be competitive in the
workplace including: communication skills, critical thinking skills, math
and English skills, and a knowledge of basic technology.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution.

This program provides an opportunity for students to work toward an
educational goal even if they do not yet have a developed educational or
academic plan. This option allows a student to be eligible to receive federal
financial aid while taking classes and deciding what specific associate
degree or career technical program to pursue.

What would happen if the program were discontinued?




If this program were discontinued students would be forced to declarg.gn
associate degree program to be eligible for federal financial aid. This might
lead to fewer students deciding to attend college or lead to students being
placed into a program that is not attainable for them.

IL Program Improvement

A. Action Plan

1.

List actions to improve the program.

Since this degree is not a primary degree for the college, the best actions to
improve the enrollments is for the continued pursuit of the Early College
Academy students, and for faculty to continue and improve individual
recruitment efforts.

Provide a timeline for implementation.

Recruitment of students and ECA students is continuous and ongoing.

B. Weaknesses Addressed by Action Plan (if any)

The items identified in the last review (post-audit of 2016) were development of an
advisory committee and automation of graduate surveys. Southern has since hired
individuals to support Assessment and Accreditation as well as Institutional
Research to complete graduate surveys. However, there is no need for an advisory
board because it does not offer much institutional value for this program.

I1l. Assessment

A, Assessment Plan

1.

How is the program assessed?

Along with the Associate in Arts Degree program, this program is assessed
in conjunction with the assessment of general education outcomes at
Southern. It should be noted that a Director of Accreditation and
Assessment has been hired by the college. This director has helped to
coordinate Southern’s assessment program.

How is Assessment used to improve the program?

The greatest accomplishments have been made in student ability in writing
and math. Student outcomes in general education have been assessed
college-wide. The results of these efforts have led to changes in how courses
are taught by faculty and to the development of new courses or modification
of existing courses. Both EN101, English Composition I, and MT121
College Mathematics for General Education, are now enhanced with
supplemental instruction for those students who need it.



IV.

Student Data

A.

Discuss Student Placement Data

HEPC was unable to provide data for this period.

Discuss Student Employment

HEPC was unable to provide data for this period.

Discuss Students Seeking Higher Degrees

HEPC was unable to provide data for this period.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 20, 2021

ITEM: Approval of the Electromechanical Instrumentation
Technology, Certificate, Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the
Electromechanical Instrumentation  Technology
Certificate Program at the current level of activity
without corrective action in accordance with the
provisions of the West Virginia Council for Community
and Technical College Education, Title 135,
Procedural Rule, Series 10, Policy Regarding
Program Review.

STAFF MEMBER: David Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Electromechanical Instrumentation Technology Certificate Program during
the 2020 / 2021 academic year.

Based upon the program review, it is recommended that the Electromechanical
Instrumentation Technology Certificate Program continue at the current level of activity
without corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Electromechanical
Instrumentation Technology Certificate Program at the current level of activity without
corrective action in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2020 - 2021

Program Name: Electromechanical Instrumentation Technology
Hours Required for Graduation: 30 Credit Hours

Overview of Findings
Adequacy

A.

1.

Discuss accreditation or past approval.

The Electromechanical Instrumentation Technology (EIT) Program
prepares students for industrial automation in applications
(engineering) positions, as well as service (maintenance) type
positions by providing knowledge and hands-on experience in
electricity, mechanical power, sensors, control systems,
instrumentation and programmable controllers-components that are
used in a wide variety of industrial automation systems, machines,
and equipment.

The program is designed for those who are interested in the oil and
gas industry, plant maintenance, machine set-up and installation,
and troubleshooting of modern computer-controlled machines.
Electromechanical instrumentation jobs are found in the
manufacturing, energy, medical, electronics, agriculture,
biotechnology, and automotive industries.

Electromechanical Instrumentation Technology provides enhanced
skills in areas of electrical schematics, as well as basic and advanced
instrumentation and control which can help provide jobs in areas of
instrumentation and programmable controllers specific to industry
such as natural gas.

How are faculty prepared to offer the program?

The college maintains appropriate Higher Learning Commission
(HLC) standards for faculty teaching transfer courses for the general
education. Two fulltime, non-tenured faculty have taught the
program's major courses during this review period. All faculty are
well-qualified to teach their respected discipline. Both of the EIT
faculty have Bachelor of Science degrees in Electrical Engineering.

How is the program supported by the facilities?

The program has a fully-equipped mechatronics lab now located on
the Logan Campus in Building C adjacent to the engineering lab. This
move will assist students in obtaining more extensive/broader
mechanical skills and credentials in electrical engineering.
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Additionally, our mechatronics lab has attained Siemens certification
over the past year.

Viability
1. Discuss cost factors and future growth potential.
Electromechanical instrumentation Technology (EIT) is an
embedded certificate within the Mechatronics AAS degree.
Combined with the same faculty teaching both programs, there is no
additional cost for this program, allowing students the opportunity to
obtain certifications.  Additionally, automation, mechanical
technology, and programmable logic controllers are crucial for
future/emerging industries in robotics and manufacturing.
2. What are the trends in enroliment?
This program has produced six graduates over the past five years
with four graduates in the spring of 2017. While low, this certificate
serves a “future” manufacturing need for the current oil and natural
gas industry as well as new emerging technologies. However,
enroliment trends have improved since the program was moved to
the Logan campus (See Appendix ).
Fall 2019 Head Count
MX 190 | Industrial Robaotics 2
MX 250 | Basic Instrument. and Control 2
Spring 2020
MX 110 | Intro to Mechatronics 22
MX 120 | Mechanical Power | 8
MX 130 | Fluid Power | 6
MX 190 | Industrial Robotics 11
Fall 2020
MX 110 | Intro to Mechatronics 11
MX 120 | Mechanical Power | 2
MX 190 | Industrial Robotics 12
MX 298 | MX System Design - Capstone 2
Necessity
1. Discuss how the program services the needs of society and/or

the region.

The Electromechanical Instrumentation Technology Program was
developed to provide advanced training in automated applications
combining electrical, mechanical, and programmable logic controls
to dislocated workers, miners, as well as new students desiring to
enter this growing technical field of automation that includes natural
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gas and oil production.

It should be also noted that the construction of the Atlantic Coast
Pipeline has been halted since December 2018, when a federal
appeals court tossed the project's Endangered Species Act review
associated with the project that authorizes construction through
habitat identified as critical for certain threatened or endangered
species.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution.

This program serves a certain need at Southern and for industries.
The Electromechanical Instrumentation Technology Program has
the following main goals:

1. To prepare students for entry-level service (technician)
positions.
2. To provide skill set enhancement to individuals who are

presently performing electrical, mechanical, and/or control
systems tasks.
What would happen if the program were discontinued?
Electrical Engineering AAS degree graduates would not acquire
enhanced skills in areas of electrical schematics, as weli as basic
and advanced instrumentation and control which can help provide
jobs in areas of instrumentation and programmable controllers.

Program Improvement
A. Action Plan

1.

List actions to improve the program.

Address enroliment capability and sustainability: Two mechatronics
courses were embedded in the Electrical Engineering Technology
AAS degree during the AAS Mechatronics program termination
approval process. The mobile lab equipment was moved to Building
C on the Logan Campus across from the electrical engineering lab.

Provide a timeline for implementation.

These changes were completed just before the Fall 2019 semester.

B. Weaknesses Addressed by Action Plan (if any)
Low enrollment and graduates. The program was initially designed as a
fast-track opportunity that would benefit displaced workers and potential
new workers by providing an opportunity to learn new skills, hence
retraining those individuals, providing employable skills in high-demand
areas of concentrations in oil and gas.

Assessment
A. Asses

sment Plan
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How is the program assessed?

Assessment of the EIT program occurs primarily at the course level.
Theoretical, practical, hands-on applications are taught, applied, and
assessed. In addition, Electromechanical Instrumentation
Technology is part of the college’s assessment program. Program
goals are evaluated annually.

How is Assessment used to improve the program?

The program is assessed at all levels including general education,
program courses, number of graduates, and job placement statistics.
Program data is discussed and analyzed for continuous
improvement. These would include student success, number of
graduates, and job placement.
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Student Data

A.

Discuss Student Placement Data (None Available)

On July 5, 2020 the Atlantic Coast Pipeline energy developers halted
construction citing ongoing delays and rising costs. Dominion Energy Inc.
and Duke Energy Corp. attributed the decision largely to a barrage of legal
challenges brought by landowners and conservation groups that have
slowed down the project.

Discuss Student Employment (None Available}

The 600-mile, 42-inch natural gas pipeline, which begins in West Virginia
and crosses Virginia and North Carolina, was first proposed in 2014. The
project was originally estimated to cost between $4.5 billion and $5 billion
and was scheduled to be completed by 2019. However, continued permit
challenges pushed costs up to around $8 bilion and the estimated
completion date was bumped to early 2022.

Discuss Students Seeking Higher Degrees

The program is aligned with respective programs at BridgeValley
Community and Technical Coliege and New River Community Technical
College. All three colleges are offering the same courses and utilizing the
same course textbooks.
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Appendix |
Enroliment Trends
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Mechatronics Course Headcount since lab was moved to the Logan campus just before
the Fall 2019 semester.

Fall 2019 Credit Hours | Head Count
MX 190 | Industrial Robotics 3 2
MX 250 | Basic Instrument. and Control 2 2
Spring 2020

MX 110 | Intro to Mechatronics 2 22
MX 120 | Mechanical Power | 2 8
MX 130 | Fluid Power | 2 6
MX 190 | Industrial Robotics 3 11
Fall 2020

MX 110 [ Intro to Mechatronics 2 11
MX 120 | Mechanical Power | 2 2
MX 190 | Industrial Robotics 3 12
MX 298 | MX System Design - Capstone 2 2
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Industrial Technology, Certificate,
Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical Colilege Board of
Governors approve the continuation of the Industrial
Technology Certificate Program at the current level of
activity without corrective action in accordance with
the provisions of the West Virginia Council for
Community and Technical College Education, Title
135, Procedural Rule, Series 10, Policy Regarding
Program Review.

STAFF MEMBER: Russell Saunders

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Industrial Technology Certificate Program during the 2020 / 2021
academic year.

Based upon the program review, it is recommended that the Industrial Technology
Certificate Program continue at the current level of activity without corrective action.

The program review was prepared by facuity and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Industrial Technology Certificate
Program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10, Policy Regarding Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2020 - 2021

Program Name: Industrial Technology Certificate
Hours Required for Graduation: 30 Credit Hours

Overview of Findings
A. Adequacy

1.

2,

Discuss accreditation or past approval.

There is no accrediting body for the Industrial Technology Program.
How are faculty prepared to offer the program?

The faculty members have several years of experience in industry
including machining, mechatronics, and welding.

How is the program supported by the facilities?

The machining, mechatronics, and welding labs are fully-equipped
state of the art facilities enabling students to attain many
certifications in each pathway.

B. Viability

1.

Discuss cost factors and future growth potential.

The Industrial Technology Program is a multi-skill set program that
has the ability to attract students into three pathways that include
machining, mechatronics, and welding.

What are the trends in enroliment?

The number of students enrolling in the program is expected to be
stable and consistent.

Students are recruited into the Industrial Technology program
through visits to Career Centers located in the counties in which we
serve and interaction with high school students who are interested in
technical education. In 2019, we introduced CTE to CTC days with
the surrounding counties that allowed high school students into our
facilities for hands-on demonstrations of the programs offered. It is
unfortunate that the Covid-19 virus has inhibited recruitment efforts
since March 2020.

C. Necessity

1.

Discuss how the program services the needs of society and/or
the region.

The Industrial Technology Program is central to filling vacancies for
the manufacturing sector. There is a demand for qualified entry level
mechanical technicians, machinists, and welders to meet the needs
of the local and regional economies.
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D. Consistency with Mission

1.

Discuss the importance of the program to the institution.

The philosophy, purpose, goals, and objectives are consistent with
the mission of the college. Southern West Virginia Community and
Technical College and its Industrial Technology Program exists to
serve the communities and surrounding areas of Southern West
Virginia. The program offers hands on training and
vocationalftechnical needs of the students’ education to better serve
in their employment.

What would happen if the program were discontinued?

If the program were to be discontinued students would not be eligible
to receive the hands on training and valued education needed to fulfill
equal job opportunities in Southern West Virginia.

L. Program Improvement
A. Action Plan

1.

List actions to improve the program.

Continue to promote the program and skill sets throughout the
surrounding communities, high schools, and career centers through
the Office of Institutional Effectiveness and the Recruitment
Outreach Specialist. Our hope is that the Covid pandemic will deciine
in the next year and we can resume campus demonstrations, high
school visits, and strategically implement marketing through multiple
social media outlets.

Provide a timeline for implementation.

The timeline for marketing implementation will begin this spring and
continue throughout summer and fall 2021.

B. Weaknesses Addressed by Action Plan (if any)

None.
il. Assessment
A. Assessment Plan
1. How is the program assessed?

Assessment of the Mechatronics option occurs primarily at the
course level. In addition, regular assessment of program goals is
made.

Assessment of the Welding Program begins at the course level.
Students’ progress to eamning certifications in specific processes and
positions. Students who pass particular courses earn skill set
certificates. These steps lead to the Industrial Technology Certificate
— Welding Option.

The primary goal of the Welding Program is to prepare students to
enter the field of welding. The graduate will be able to select the
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correct equipment and filler metals. The graduate will also be able to
perform proper pre-, intermediate-, and post-heat treatment of
welded metals as well as perform proper weld technigues

The student performance is measured by visual inspection of welds,
non- destructive testing and destructive testing. Sample coupons are
bend tested to industry standards, evaluated for failures, and stored
securely for future reference

Assessment of student performance in machining occurs at the
course level evaluating student progression from manual machines
to a Computerized Numerical Control (CNC), to the completion of a
National Institute for Metalworking Skills {NIMS) credentialing
project.
2. How is Assessment used to improve the program?

The program is assessed at all levels including general education,
program courses, number of graduates, and job placement statistics.
Program data is discussed and analyzed for continuous
improvement. These would include student success, number of
graduates, and job placement.

v. Student Data

A

Discuss Student Placement Data
See Appendix | below.

Discuss Student Employment

As seen from the survey data presented below (Appendix I}, 30.2% of
graduates responded to the survey and 77% of graduates are employed full-
time. 38% of graduates are employed in a field directly related to Industrial
Technology while 38% are employed in an unrelated field. 85% of
graduates report an annual income of greater than $40,000.00.

Discuss Students Seeking Higher Degrees
100% of the graduates that responded to the graduate survey obtained their
AAS degree in Industrial Technology.

Industrial Technology Certificate

Academic | Unduplicated
Year Headcount | Graduates
2015-16 7 4
2016-17 11 8
2017-18 7 20
2018-19 3 3
2019-20 4 8
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Appendix |
Industrial Technology Certificate Program
Graduate Survey
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The Industrial Technology Certificate Program Graduate Survey instrument gathers
pertinent information on students’ academic experiences while attending Southern West
Virginia Community and Technical College and on employment status six to nine-months
post-graduation. The results are reported below.

Graduate Survey Results 2019-2020

Electronic Survey mailing: October 21, 2020
Faculty Follow-Up Phone Calls: October 22-30, 2020
Number of Surveys Sent: 43

Number of Surveys Returned: 13

Response Rate: 30.2%

Which Industrial Technology Certificate option
did you graduate with?

60
50
40
30
20

10

Mechantronics Machinist Welding

B 2019-2020
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Primary Goal by Enrolling in the
Industrial Technology Certificate Program.

100
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40
30
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10
; = = B

W 2019-2020
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Prepared Me for Employment in the Field.

100
90
80
70
60
50
40
30
20
10

Somewhat or Strongly Agree Neutral Somewhat or Strongly Disagree

W 2019-2020

Helped Me Advance at My Job.

100
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80
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10
. ]

Somewhat or Strongly Neutral Somewhat or Strongly M/ A
Agree Disagree

= 2019-2020
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Did You Obtain your AAS Degree in
Industrial Technology at Southern?

100
90
80
70
60
50
40
30
20
10

Yes No Presently pursing degree

W 2019-2020
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Current Work Status.

100
90
80
70
60
50
40
30
20

10

Employed in field  Employed in field Not currently Not currently Not presently
directly related to unrelated to employed but employed but seeking
Industrial Industrial seeking employment seeking employment  employment.
Technology. Technology. in field related to  in field unrelated to
Industrial Industrial
Technology. Technology.

| 2019-2020

What is your employment status?

100
90
80
70
60
50
40
30
20
10

Full-time Part-time No Response

| 2019-2020
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Present Annual Salary Range.

«5$20,000/year $20,000 to $40,000/year >540,000/year No Response

N 2019-2020

Present Job Title (10 responses total) (listed in alphabetical order):

L

Career and College Coordinator
Coal Miner

Electrician

Fire Suppression Tech

Machinist

Maintenance Tech Il

Pipe Welder Journeyman/Pipefitter
Registered Nurse
Self-Employed/Co-Owner

Welder

What Did You Like Most About the Industrial Technology Program at SWVCTC?
(listed in alphabetical order)

Available equipment (CNC Plasma Table)

Hands on classes/labs (8 total responses)

Instructor (2 total responses (welding))

Problems solving

Programmable Logic Controllers (PLC) courses (2 total responses)
Robotics course

Welding time (2 total responses)



160

What Suggestions Would You Give to Improve the Industrial Technology
Program? (listed in alphabetical order)

Assistance with job placement (3 responses total)

Focus more on PLC and Programming aspect of automation (2 total responses)
Have “harder” physically demanding course assignments

Keep promises that were made that weren’t kept

More focus on pipe welding/fitting

More skill-sets certifications

Need more real-world situations, e.g., train in difficult positions to weld in

Provide course work for sitting for State Fire Marshall electric journeyman'’s exam
Update equipment (in welding)
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval to terminate the Mechatronics, Associate in
Applied Science, Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the termination of the

Mechatronics, Associate in Applied Science Program
in accordance with the provisions of the West Virginia
Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.

STAFF MEMBER: Russell Saunders

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Mechatronics, Associate in Applied Science Program during the 2020 /
2021 academic year.

Based upon the program review, it is recommended that the Mechatronics, Associate in
Applied Science Program be terminated.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the termination of the Mechatronics, Associate in
Applied Science Program in accordance with the provisions of the West Virginia
Council for Community and Technical College Education, Title 135, Procedural Rule,
Series 10, Policy Regarding Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2020 - 2021

Program Name: Mechatronics, Associate in Applied Science
Hours Required for Graduation: 60 Credit Hours

Overview of Findings
A. Adequacy

1.

Discuss accreditation or past approval.

The Mechatronics Program prepares students for industrial
automation in applications (engineering) positions, as well as service
(maintenance) type positions by providing knowledge and hands-on
experience in electricity, fluid power, sensors, control systems,
robotics, and programmable controllers — components that are used
in a wide variety of industrial automation systems, machines, and
equipment.

How are faculty prepared to offer the program?

The major courses have been taught by two full-time faculty with
Bachelor of Science degrees in Electrical Engineering.

How is the program supported by the facilities?

The program has a fully-equipped mechatronics lab that is now
located on the Logan Campus in Building C adjacent to the
engineering lab. This move will assist students in obtaining more
extensive/broader mechanical skills and credentials in electrical
engineering. Additionally, our mechatronics lab has obtained
Siemens certification over the past year.

B. Viability

1.

Discuss cost factors and future growth potential.

The program is not sustainable. The program has been funded by
three state appropriated grants (WV Advance, Technical Program
Development, and Program Sustainability) since 2015.

What are the trends in enroliment?

The AAS degree in Mechatronics has struggled to recruit students
since the beginning of the program. While we have improved course
headcount, degree completion is very low.

C. Necessity

1.

Discuss how the program services the needs of society and/or
the region.

The program focuses training in the areas of electrical, mechanical,
pneumatic/hydraulic, and robotics. Basic knowiedge of the
subsystems is learned and then the subsystems are integrated as
the student moves through the mechatronics program.
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D. Consistency with Mission

1.

Discuss the importance of the program to the institution.

The AAS degree program is not sustainable with the current number
of graduates.

What would happen if the program were discontinued?

Closure of the AAS degree program will have little impact on the
institution.

Program Improvement
A. Action Plan

1.

List actions to improve the program.

Two mechatronics courses were embedded in the Electrical
Engineering Technology AAS degree during the AAS Mechatronics
program termination approval process. The mobile lab equipment
has been moved to Building C on the Logan Campus.

Provide a timeline for implementation.

These changes were completed before the Fall 2019 semester.

B. Weaknesses Addressed by Action Plan {if any)
The AAS degree program is not sustainable due to lack of graduates.
Please see the enrcliment data (Appendix 1) as well as the attached
program termination approval (Appendix ).

Assessment

A. Assessment Plan

1. How is the program assessed?
The program is assessed at all levels including general education,
program courses, number of graduates, and job placement statistics.
2. How is Assessment used to improve the program?
See Appendix |
Student Data

A. Discuss Student Placement Data
No data available.

B. Discuss Student Employment
No data available.

C. Discuss Students Seeking Higher Degree
No data available.
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Appendix |
Enroliment Data
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Mechatronics Graduates

Term Graduates

201602 - Spring 2016 2

201701 - Fall 2016

201702 - Spring 2017

201801 - Fall 2017

201802 - Spring 2018

201901 - Fall 2018

OIC|IMDI2|WIN

201902 - Spring 2019
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Appendix i
Program Termination Approval
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Spring 2020 - Program Termination approved by Board of Governors (BOG)

The AAS degree in Mechatronics has struggled to recruit students since the beginning of
the program. While we have improved over the past year, degree completion is very low.

Additionally, automation, mechanical technology, and programmable logic controllers are
crucial for future/emerging industries in robotics and manufacturing, mechatronics
courses have been embedded within the AAS Electrical Engineering Degree as
requirements/restricted electives. Furthermore, the mechatronics lab is now located on
the Logan Campus in Building C adjacent to the engineering lab to assist students in
obtaining more extensive/broader skills and credentials in electrical engineering. Most
recent, our mechatronics lab has obtained Siemens certification over the past year.

Program teach out plan: We currently have one (1) student enrolled for the fall 2020
semester that will be afforded the opportunity to finish their Mechatronics degree or
change their major to Electrical Engineering with Mechatronics emphasis with their
restricted electives. The one (1) student will complete his degree in December 2021.

The AAS degree in Mechatronics has struggled to recruit students since the beginning of
the program.

On June 9, 2020, the President's Cabinet approved termination of the Mechatronics AAS
degree program effective Spring 2022. See below.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Central Sterile Supply
Technician Certificate Academic Program
Review

RECOMMENDED RESOLUTION: RESOQLVED, That the Southern West Virginia

Community and Technical College Board of
Governors approve the continuance of the
Central Sterile Supply Technician Certificate
program at the current level of activity without
corrective action in accordance with the
provisions of the West Virginia Council for
Community and Technical College Education,
Title 135 Procedural Rule, Series 10, Policy
Regarding Program Review.

STAFF MEMBER: Russell Saunders
RATIONALE FOR THE RECOMMENDATION:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the Division of Allied Health and Nursing conducted a program review
of the Central Sterile Supply Technician Certificate program during the 2021 / 2022
academic year.

Based upon the program reviews, it is recommended that the Central Sterile Supply
Technician Certificate Program continue at the current level of activity without corrective
action.

The program reviews were presented to the Academic and Student Affairs Council
(ASAC) and President’s Cabinet and they concur with this recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Central Sterile Supply Technician
Certificate Program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW
Southern West Virginia Community and Technical College

Summary of Findings
2021-2022

A. Name and Degree Level of Program:
Central Sterile Supply Technician (CSST); Certificate

B. Final Recommendation Approved by Southern’s Board of Governors:

Continuation of the program at the current level of activity, with or withoutspecific
action.

O Continuation of the program at a reduced level of activity (e.g., reducingthe
range of optional tracks) or other corrective action.

a Discontinuance of the program.

C. Summarize the Development and Continuation of the Program:

The Central Sterile Supply Technician (CSST) Certificate program began in 2009 and
achieved full accreditation for a period of ten (10) years from the International
Association of Healthcare Central Service Material Management (IAHCSMM) on
November 21, 2014. The open enroliment program was designed to meet the growing
needs of the healthcare industry, while focusing on the essential skills needed to
enter the job market in entry-level positions within one semester or year. Further, the
skill set has been utilized by employers to upgrade current employee skills to
successfully pass their national certification examination.

D. Synopses of significant findings, including findings of external reviewer(s).
Please indicate if the program is accredited. If yes, please include the nameof
the accreditation body, the date the program received initial accreditation
status, and the number of years approved for accreditation by accreditor:

Synopsis of findings: The program is an optional pathway obtainable within the AAS
Health Care Professional degree and allows students to enter the health care job
market within one semester or year. Enrollment is low, varies annually; but has
experienced an increase in the number of graduates in 2020. Additionally, many
students completing the skill set and/or certificate continue their education by
entering Southern’s AAS Degree in Surgical Technology as a next step in their
educational journey.

In 2014, the program was awarded maximum accreditation for a period of ten (10)
years from the International Association of Healthcare Central Service Material
Management (IAHCSMM).
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E. Plans for program improvement, including timeline:

Upon review of graduate surveys, a suggestion was presented in the delivery,
organization, and identification of surgical instruments in the program. In response, the
college has recently ordered a Rhapsedy work table and chairs with 2021-2022
Perkins grant funding. The additional equipment will allow students to practice in a
work area that is very similar to clinical education facilities in preparing surgical
instruments. Perkins funding will also provide the program faculty the professional
development needed to stay well-informed on the most advanced technigues.

F. Last date of program advisory board activity:

April 8, 2022.

G. Identification of weaknesses or deficiencies from the previous review and the
status of improvements implemented or accomplished:

The previous program review was conducted in 2017 and concluded that enroliment
consistency was the main concern. In response, the program courses were added as
an optional pathway within the AAS Health Care Professional Degree and produced
five (5) graduates in 2020.

H. Summary of assessment model and how results are used forprogram
improvement:

All Southern programs are required to assess student learning of the program-specific
objectives as well as the course-level and general education objectives associated with

the program in question.

Program-Level Assessment: The purpose of program-level assessment is to document
how well students are accomplishing the program specific outcomes. Lead Program
faculty are required to develop and implement an Action Plan to improve upon those
outcomes not being met. The following describes the process the College uses to
assess student learning at the program-level.

1. Program faculty is required to assess at least 20% of the program outcomes
per academic year. This ensures that all programs outcomes will be assesseda
minimum of at least one time during the five-year program review process.

2. Lead Program faculty and program faculty meet at the beginning of thefollowing
fall semester to review the assessment data as it relates to students’ success in
the program. A data-driven action plan is created based on this review with the
goal of implementing changes during the next academic year to improve
attainment of the program outcome(s).
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Course-Level Assessment: The goal of faculty assessment of student learning at the
course level is to identify what has and has not worked at increasing learning in the
classroom and how this information is and will be used in present and future courses to
further improve learning. The following describes the process the College uses to
assess student learning at the course-level.

1) Program faculty is required to assess all course outcomes identified in the
course syllabus for every course taught during a given semester.

2) Completed forms are submitted to the Director of Accreditation and Assessment
at the completion of the fall and spring semesters.

General Education Assessment: Southern has identified six general education
outcomes that all Southern graduates will demonstrate upon completion of a degree
regardless of site or delivery method. Assessment of general education competenciesis
based on the Course Outcome Matrix. End-of-semester, program-specific (capstone)
courses that identify a general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are designed to assist
faculty in consistently evaluating the general education outcomes and criteria. Lead
Program faculty and clustered faculty decide what specific evaluation activity is usedto
assess the general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the general education
outcome will be reported using the appropriate General Education Oufcome

Assessment Report form.
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Data on student placement (for example, number of students employed in
positions related to the field of study or pursuing advanced degrees):

CSST Cert Student Placement Data (2016-2020)
(5 of 8 surveys returned; 63% response rate)

CSST Cert Student Placement (2016-2020)
100%
90%
80%
70%
60%
50%

40% 40% 40%

30%

20%

20%

10%

0%

Empioyed Related Field Employed Unrelated Field Not Employed Continuing Education
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Employment Status (2016-2020)

B Full-Time ® Part-Time

Annual Salary {2016-2020)

B <520,000/year 520,000 to $29,000/year B 530,000 to 540,000/year  * >540,000/year



J. Five-year trend data on graduates and majors enrolled: (Chart)

Central Sterile Supply Technician - Certificate

Graduate Data

174

Graduate Year

Number of Graduates

2016 1
L 2017 ] 1
2018 1
2019 0
2020 5

Headcount and FTE

Academic Year

Unduplicated

Annualized FTE

Credit Hours

Annualized Generated*
Headcount
2016-2017 4 2.23 67
2017-2018 4 1.53 46
2018-2019 0 0.00 0
2019-2020 2 1.40 42
2020-2021 4 2.70 81

*Sum of all credit hours attempted in evefy_class by each student who declared the

major.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BoOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Associate in Applied Science Early
Childhood Development, academic program review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Associate
in Applied Science Early Childhood Development
program at the current level of activity without
corrective action in accordance with the provisions of
the West Virginia Council for Community and
Technical Coilege Education, Title 135, Procedural
Rule, Series 10, Policy Regarding Program Review.

STAFF MEMBER: Dr. Michael Jiles, Dean Arts and Science

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Arts and Science conducted a program review of the
Associate in Applied Science Early Childhood Development program during the 2021 /
2022 academic year for the 2015-2020 academic years.

Based upon the program review, it is recommended that the Associate in Applied
Science Early Childhood Development program continue at the current level of activity
without corrective action.

The program review was completed by program faculty and presented to the Academic
Student Affairs Council, and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Associate in Applied Science
Early Childhood Development program at the current level of activity without corrective
action in accordance with the provisions of the West Virginia Council for Community
and Technical College Education, Title 135, Procedural Rule, Series 10, Policy
Regarding Program Review.
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PROGRAM REVIEW
Southern West Virginia Community and Technical College

Prepared for the Higher Education Policy Commission
May 2022

Summary of Findings
2021-2022

A. Name and Degree Level of Program:
Early Childhood Development (ECD); Associate in Applied Science

B. Final Recommendation Approved by Southern’s Board of Governors:

[ Continuation of the program at the current level of activity, with or without specific
action.

a Continuation of the program at a reduced level of activity (e.g., reducing the
range of optional tracks) or other corrective action.

O Discontinuance of the program.

C. Summarize the Development and Continuation of the Program:

The faculty for the Early Childhood Education program is constantly updating the
program to make sure it aligns with other colleges and universities in our area. The
program also keeps a close eye on any licensing issues that arise in early childhood
education centers to make sure we are meeting the needs of our students and the
business that employ them. The program strives to produce knowledgeable and
employable graduates who can pursue their dream of continuing their education at one
of the state universities or four-year institutions or starting their career in an early
childhood education classroom or center. The ECE program always has strong
numbers and has been a great program for the college.

D. Synopses of significant findings, including findings of external reviewer(s).
Please indicate if the program is accredited. If yes, please include the name of
the accreditation body, the date the program received initial accreditation
status, and the number of years approved for accreditation by accreditor:

No significant issues have been identified by the assessment instruments administered
to program participants. Of the thirteen standards assessed by the NOCTI exam, one
standard vielded an average compliance score less than 70%. Questions related to the
inclusion of children with special needs resulted in an overall score of 69.8% for those
assessed. Faculty members has identified that their activities and objectives in ED 224,
The Exceptional Child, address this standard. As a result, faculty plans to focus on
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review and revision of course content, goals, objectives, and assessments of this
course in an effort to achieve improved scoring on this standard.

The Early Childhood Education program is not currently accredited. This has not had
any effect on job placement or graduation rates to date. Attempting to obtain
accreditation has been talked about in the past, but barriers, such as turn-over in
administration and availability of funds have always been an issue.

E. Plans for program improvement, including timeline:

Monies invested in professional development for the staff of this program are needed.
For the past 2 years, the students have not been allowed to participate in in-person
observations due to COVID, If this trend keeps up, the college will need to invest in
some type of simulation software for the observations component of the program.

F. Last date of program advisory board activity:

The advisory committee operates on a continuous informal basis. The membership
includes internal constituents, local industry professionals and potential employers, and
K-12 partnering school personnel. The committee’'s membership roster includes twelve
representatives from these varying constituent groups. A formal advisory meeting is
held once a year. The last formal meeting of the advisory committee was held on April

8, 2022.
Additional meetings will be scheduled as necessary.

G. |dentification of weaknesses or deficiencies from the previous review and the
status of improvements implemented or accomplished:

No significant issues have been identified by the assessment instruments administered
to program participants.

The results for the April 2017 NOCTI test date showed Southern’s ECE students scored
a combined average of 84.1 which was higher than the state average of 82.0 and the
national average of 83.6.

The results for the April 2018 test date showed that Southern’s ECE students scored a
combined average of 85.7 which was higher than the state average of 81.1 and the
national average of 84.2.

The results for the April 2019 test date showed that Southern’s ECE students scored a
combined average of 81.1 which was the same as the state average and lower than the
national average of 84.2.

Course assessment data is reviewed on a regular basis for the program. Weak areas
are identified from test data and observations from field experiences. Improvements are
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made within each course immediately. Additional changes are also made to subsequent
courses to assist in quality instruction of students.

H. Summary of assessment model and how results are used for program
improvement:

All Southern programs are required to assess student learning of the program-specific
objectives as well as the course-level and general education objectives associated with
the program in question.

Program-Level Assessment: The purpose of program-levei assessment is to document
how well students are accomplishing the program specific outcomes. Lead Program
faculty are required to develop and implement an Action Plan to improve upon those
outcomes not being met. The following describes the process the College uses to
assess student learning at the program-level.

1. Program faculty is required to assess at least 20% of the program outcomes per
academic year. This ensures that all programs outcomes will be assessed a
minimum of at least one time during the five-year program review process.

2. That outcome is assessed using the plan-do-study-adjust cycle of assessment
and reported using the Student Learning Assessment Program-Level Report.

3. Lead Program facuity and program faculty meet at the beginning of the following
fall semester to review the assessment data as it relates to students’ success in
the program. A data-driven action plan is created based on this review with the
goal of implementing changes during the next academic year to improve
attainment of the program outcome(s).

Course-Level Assessment: The goal of faculty assessment of student learning at the
course level is to identify what has and has not worked at increasing learning in the
classroom and how this information is and will be used in present and future courses to
further improve learning. The following describes the process the College uses to
assess student learning at the course-level.
1} Faculty is required to assess all course outcomes identified in the course
syllabus for every course taught during a given semester.
2) Only those outcomes that need improvement are reported on using the above-
mentioned Student Learning Assessment Course-Level Report.
3) Completed forms are submitted to the Director of Accreditation and Assessment
at the completion of the fall and spring semesters.

General Education Assessment: Southern has identified six general education
outcomes that all Southern graduates will demonstrate upon completion of a degree
regardless of site or delivery method. Assessment of general education competencies is
based on the Course Outcome Matrix. End-of-semester, program-specific (capstone)
courses that identify a general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are designed to assist
faculty in consistently evaluating the general education outcomes and criteria. Lead
Program faculty and clustered faculty decide what specific evaluation activity is used to
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assess the general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the general education
outcome will be reported using the appropriate General Education Outcome
Assessment Report form.

I. Data on student placement (for example, number of students employed in
positions related to the field of study or pursuing advanced degrees):

ECD AAS Student Placement Data (2016-2020)
(11 of 61 surveys returned/18% response rate)

ECD AAS Student Placement (2016-2020)
100%
90%
80%
70%
60% 55%
50%

40%

27%

30%

18%

20%

10%
0%

0%
Employed Related Field Employed Unrelated Field Not Employed Continuing Education
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Empioyment Status (2016-2020)

® Full-Time = Part-Time

Annual Salary (2016-2020)

® <$20,000/year = $20,000 to $29,000/year = $30,000 to 540,000/year = >540,000/year
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J. Five-year trend data on graduates and majors enrolled: (Chart)

Early Childhood Development - AAS

Graduate Data

Graduate Year

Number of Graduates

2016 10 )
‘ 2017 12

2018 15

2019 11

2020 13

Headcount and FTE

Academic Year

Unduplicated

Annualized FTE

Credit Hours

Annualized Generated*
Headcount
2016-2017 71 39 1170
2017-2018 67 427 1281
2018-2019 65 42.03 1261
2019-2020 60 32.1 963
2020-2021 85 52.93 1588

*Sum of all credit hours attempted in every class by each student who declared the

maijor.
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SoUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Electrical Engineering Technology
(EET), Certificate, Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Electrical
Engineering Technology, Certificate Program at the
current level of activity without corrective action in
accordance with the provisions of the West Virginia
Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Electrical Engineering Technology, Certificate Program during the 2021 /
2022 academic year.

Based upon the program review, it is recommended that the Electrical Engineering
Technology, Certificate Program continue at the current level of activity without
corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Electrical Engineering
Technology, Certificate Program at the current level of activity without corrective action
in accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.



PROGRAM REVIEW
Southern West Virginia Community and Technical College

Summary of Findings

2021 - 2022

Program Name: Electrical Engineering Technology (EET}); Certificate

Hours Required for Graduation: 30

Overview of Findings
A. Adequacy
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1. Discuss accreditation or past approval. Southern’'s Board of
Governor’s approved to continue the program at the current level of

activity, no program accreditation.

2. How are faculty prepared to offer the program? There are two full-
time faculty members. Faculty is planning to replace laptops for
students, buy components beneficial to teaching classes, and has an
advisory committee in place to learn more about industries outside
of Southern. Students are being taught face-to-face.

3. How is the program supported by the facilities? Classrooms and labs
are provided to the program, tutoring is available, and program
equipment is provided to obtain a hands-on experience for students.
The College schedules Governance Days to provide Professional
Development for faculty. Courses are provided to faculty. New faculty
members are provided with introductions to the program and the

College.
B. Viability
1. What are the trends in enrollment? The program is growing. The

number of graduates almost doubled from 2019-2020.

Graduate Data

Graduate Year

Number of Graduates

2016 9
2017 7
2018 5
2019 8
2020 17
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Headcount and FTE

Academic Year Unduplicated Annualized FTE Credit Hours
Annualized Generated*
Headcount
2016-2017 4 2.87 86
2017-2018 1 0.87 26
2018-2019 2 0.37 11
2019-2020 1 0.4 12
2020-2021 2 1.4 42 |
2, How are students recruited into the program? Students from area

high schools are invited to view equipment and labs for a hands-on
learning experience. They are given information about the program
and learn about potential job opportunities after graduation.

C. Necessity
1. Discuss how the program services the needs of society and/or the

region. To discontinue the program would result in a loss of meeting
the community’s needs in technical fields. The region needs
technicians in the electrical and mechatronics industries.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution. The
development of this program is to provide the needs in the technical
fields associated with maintenance of electrical equipment in the
coal, automotive, and various other industries requiring maintenance
and installation of electrical equipment.

What would happen if the program were discontinued? To
discontinue the program would result in a loss of meeting the
community’s needs in technical fields. The region needs technicians
in the electrical and mechatronics industries.

Il. Program Improvement

A. Action Plan

1.

List actions to improve the program. The program will replace
existing laptops and computers, and buy a lab panel and associated
material to teach Residential Wiring. The program will continue to
meet annually with its Advisory Board.

Provide a timeline for implementation. The program will use grant
and budget money as approved when necessary. The Advisory
board meets on the second Friday every April.

B. Weaknesses Addressed by Action Plan (if any). Curriculum is being
updated with regards to best practices and to better serve both students
and industry. be requirements. Several Mechatronics courses require EG.
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Assessment

A.

185

Assessment Plan

1.

How is the program assessed? Program faculty are required to
assess at least 20% of the program outcomes per academic year,
and Lead Program Faculty and Program Faculty meet at the
beginning of the following Fall semester to review the assessment
data.

How is Assessment used to improve the program? A data-driven
action plan is created based on the review with the goal of
implementing changes during the next academic year to improve
attainment of the program outcomes. This ensures all program
outcomes will be assessed a minimum of at least one time during the
five-year program review process.
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Iv. Student Data

A.

Discuss Student Placement Data Entrance requirements meet the
College standards. Students must maintain a 2.0 GPA.

Discuss Student Employment

Insufficient Graduate Survey returns for meaningful data on student
placement.

Discuss Students Seeking Higher Degrees Not Available
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNCRS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Electrical Engineering Technology
(EET), Associate in Science, Academic Program
Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia

Community and Technical College Board of
Governors approve the continuation of the Electrical
Engineering Technology Associate in Science
Program at the current level of activity without
corrective action in accordance with the provisions of
the West Virginia Council for Community and
Technical College Education, Title 135, Procedural
Rule, Series 10, Policy Regarding Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Electrical Engineering Technology Associate in Science Program during
the 2021 / 2022 academic year.

Based upon the program review, it is recommended that the Electrical Engineering
Technology Associate in Science Program continue at the current level of activity
without corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Electrical Engineering Associate
in Science Program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2021 - 2022

Program Name: Electrical Engineering Technology (EET), Associate in Applied

Science

Hours Required for Graduation: 60

Overview of Findings

A. Adequacy

1. Discuss accreditation or past approval. Southern’s Board of
Governors approved the continuation of the program, no program
accreditation.

2. How are faculty prepared to offer the program? There are two full-
time faculty members. Faculty is planning to replace laptops for
students, buy components beneficial to teaching classes, and has an
advisory committee in place to learn more about industries outside
of Southern. Students are being taught face-to-face.

3. How is the program supported by the facilities? Classrooms and labs
are provided to the program, tutoring is available, and program
equipment is provided to obtain a hands-on experience for students.
The College schedules Governance Days to provide Professional
Development for faculty. Courses are provided to faculty. New faculty
members are provided with introductions to the program and the
College.

B. Viability
1. What are the trends in enrollment? The program is growing. The
number of graduates almost doubled from 2019-2020.
Graduate Data
Graduate Year Number of Graduates
2016 7
2017 9
2018 o |
2019 _ 6
2020 16
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Headcount and FTE

Academic Year Unduplicated Annualized FTE Credit Hours
Annualized Generated*
Headcount
2016-2017 54 34.53 1036
2017-2018 40 26.83 805
2018-2019 40 23.13 694
2019-2020 43 27.57 827
2020-2021 44 30.17 905
2. How is students recruited into the program? Students from area high
schools are invited to view equipment and labs for a hands-on
learning experience. They are given information about the program
and learn about potential job opportunities after graduation.
C. Necessity
1. Discuss how the program services the needs of society and/or the
region. To discontinue the program would result in a loss of meeting
the community's needs in technical fields. The region needs
technicians in the electrical and mechatronics industries.
D. Consistency with Mission

1.

A.
1.

Discuss the importance of the program to the institution. The
development of this program is to provide the needs in the technical
fields associated with maintenance of electrical equipment in the
coal, automotive, and various other industries requiring maintenance
and installation of electrical equipment.

What would happen if the program were discontinued? To
discontinue the program would result in a loss of meeting the
community’s needs in technical fields. The region needs technicians
in the electrical and mechatronics industries.

Program Improvement

Action Plan

List actions to improve the program. The program will replace
existing laptops and computers, and buy a lab panel and associated
material to teach Residential Wiring. The program will continue to
meet annually with its Advisory Board.

Provide a timeline for implementation. The program will use grant
and budget money as approved when necessary. The Advisory
board meets on the second Friday every April.

B. Weaknesses Addressed by Action Plan (if any) Curriculum is being
updated with regards to best practices and to better serve both students
and industry. be requirements. Several Mechatronics courses require EG.
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. Assessment

A, Assessment Plan
1. How is the program assessed? Program faculty are required to
assess at least 20% of the program outcomes per academic year,
and Lead Program Faculty and Program Faculty meet at the
beginning of the following Fall semester to review the assessment
data.

2. How is Assessment used to improve the program? A data-driven
action plan is created based on the review with the goal of
implementing changes during the next academic year to improve
attainment of the program outcomes. This ensures all program
outcomes will be assessed a minimum of at least one time during the
five-year program review process.

Iv. Student Data

A. Discuss Student Placement Data Entrance requirements meet the
College standards. Students must maintain a 2.0 GPA.

B. Discuss Student Employment During 2016 through 2020, 96% of EET
graduates were employed after graduation. 23% were employed in a related
field. 73% were employed in an unrelated field. 89% were employed with a
full-time position. 11% were employed in a part-time position.

EET AAS Student Placement (2016-2020)
100%
90%
80% 73%
70%
60%
S0%

40%

30% 23%

20%
10%
0%

Employed Related Field Employed Unrelated Field Not Employed Continuing Education
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Employment Status (2016-2020)

® Full-Time = Part-Time

C. Discuss Students Seeking Higher Degrees Zero
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Information Technology (IT),
Certificate, Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the
Information Technology, Certificate Program at the
current level of activity without corrective action in
accordance with the provisions of the West Virginia
Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Information Technology, Certificate Program during the 2021 / 2022
academic year.

Based upon the program review, it is recommended that the Information Technology,
Certificate Program continue at the current level of activity without corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Information Technology,
Certificate Program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2021 - 2022

Program Name: Information Technology, Certificate
Hours Required for Graduation: 30

Overview of Findings
A. Adequacy

1.

Discuss accreditation or past approval. Southern’s Board of
Governors approved the continuation of the program at the current
level of activity, not accredited.

. How are facully prepared to offer the program? The IT faculty

continue to add new material to each course as technology is always
evolving. They have moved the majority of their class material to an
online format due to COVID-19. Five new sUAS courses have been
added to the catalog. They have twenty 3D printers, a water-jet cutter
and a Rasberry Pi to remotely monitor printing progress. Two faculty
members have created a video studio and set it up for the college to
be able to utilize. Another faculty member offered an advanced Excel
spreadsheet class to faculty and staff. The IT faculty put together a
hacking lab to attract students to the program. Demonstrations such
as lock picking, wireless network blocking, and other activities.

3. How is the program supported by the facilities? The college provides

labs, equipment, and computers for the program,
B. Viability

1. Discuss cost factors and future growth potential. The program will
use grant and budget money as approved when necessary. The IT
industry and need for education within the profession bhas
dramatically increased since the COVID -19 pandemic.

2, What are the trends in enroliment?

Academic (lj!\nndnuuzllicz?de)d Annualized Credit Hours

Year FTE Generated*
Headcount

2016-17 Not Available

2017-18 Not Available

2018-19 1 0.27 8

2019-20 2 0.77 23

2020-21 Not Available




194

How are students recruited into the program? The IT department is
responsible for S-Con. S-Con is an annual recruiting and community
event. IT participates in campus tours as well as school visits and
demonstrates technology. Additionally, the program offered free IT
classes to secondary students within the last 6 months.

C. Necessity

1.

Discuss how the program services the needs of society and/or the
region. The IT program of study is necessary for both industry and
student development in a global market.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution. Southern’s
mission is to provide accessible, affordable, quality education and
training that promote success for those we serve. Southern’s open
door admission policy and low tuition help make education and
training, affordable and accessible for peopie in the region. Southern
employs full-time and part-time faculty that are highly qualified and
highly motivated to help people learn. The Information Technology
program continues to evolve to remain current, in meeting students
needs.

What would happen if the program were discontinued? The College
would greatly diminish its value of offering relevant courses of study.
Several of the other programs such as the Associate in Science,
Technical Studies, Criminal Justice, Electrical Engineering, Industriai
Technology, Welding Technology, and Allied Health programs utilize
the CS and IT courses offered as electives.

Program Improvement

A. Action Plan

2,

1. List actions to improve the program. Continually update curriculum

in order to meet industry and technological demands.
Provide a timeline for implementation. The process of
implementation is on-going.

Weaknesses Addressed by Action Plan (if any) The IT Program needs
to build certification exams into the curriculum, and students completing
same before finishing programs. This will increase the marketability of the
program and student.

Assessment
A. Assessment Plan
1. How is the program assessed? Program faculty are

required to assess at least 20% of the program outcomes
per academic year. This ensures that all programs
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outcomes will be assessed a minimum of at least one time
during the five-year program review process. Lead Program
faculty and program faculty meet at the beginning of the
following Fall semester to review the assessment data as it
relates to students’ success in the program. A data-driven
action plan is created based on this review with the goal of
implementing changes during the next academic year to
improve attainment of the program outcome(s).

2. How is Assessment used to improve the program? The goal
of faculty assessment of student learning at the course level
is to identify what has and has not worked at increasing
learning in the classroom and how this information is and
will be used in present and future courses to further improve
learning.

V. Student Data

A. Discuss Student Placement Data The data is based upon the year 2016
through 2020.

IT Cert Student Placement (2016-2020)
100%
90%
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70%
60%
60%
50%
40%
40%
30%
20%
10%

0%
Employed Related Field Employed Unrelated Field Not Employed Continuing Education

B. Discuss Student Employment 40% of graduates are not employed. 60%
are employed in a related field. 100% of the students who are employed are
full-time.

C. Discuss Students Seeking Higher Degrees No data available.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Information Technology (IT),
Associate in Applied Science, Academic Program
Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia

Community and Technical College Board of
Governors approve the continuation of the
Information Technology, Associate in Applied Science
Program at the current level of activity without
corrective action in accordance with the provisions of
the West Virginia Council for Community and
Technical College Education, Title 135, Procedural
Rule, Series 10, Policy Regarding Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Information Technology, Associate in Applied Science Program during the
2021/ 2022 academic year.

Based upon the program review, it is recommended that the Information Technology,
Associate in Applied Science Program continue at the current level of activity without
corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Information Technoiogy,
Associate in Applied Science Program at the current level of activity without corrective
action in accordance with the provisions of the West Virginia Council for Community
and Technical College Education, Title 135, Procedural Rule, Series 10, Policy
Regarding Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2021 - 2022

Program Name: Information Technology, Associate in Applied Science
Hours Required for Graduation: 60

Overview of Findings
A. Adequacy

1.

Discuss accreditation or past approval. Southern’s Board of
Governors approved the continuation of the program at the current
level of activity, not accredited.

How are faculty prepared to offer the program? The IT faculty
continue to add new material to each course as technology is always
evolving. They have moved the majority of their class material to an
online format due to COVID-19. Five new sUAS courses have been
added to the catalog. They have twenty 3D printers, a water-jet cutter
and a Rasberry Pi to remotely monitor printing progress. Two faculty
members have created a video studio and set it up for the college to
be able to utilize. Another faculty member offered an advanced Excel
spreadsheet class to faculty and staff. The IT faculty put together a
hacking lab to attract students to the program. Demonstrations such
as lock picking, wireless network blocking, and other activities.

How is the program supported by the facilities? The college provides
labs, equipment, and computers for the program.

B. Viability

1.

Discuss cost factors and future growth potential. The program will
use grant and budget money as approved when necessary. The IT
industry and need for education within the profession has
dramatically increased since the COVID -19 pandemic.

What are the trends in enroliment? Enroliment in IT fluctuates. There
were 8 graduates in 2016, 20 in 2017, 12 in 2018, 11 in 2018, and
18 in 2020.

Graduate Data

Graduate Year Number of Graduates
2016 8
2017 20
2018 12
2019 11
2020 18
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Headcount and FTE

Academic Year Unduplicated Annualized FTE Credit Hours
Annualized Generated*
Headcount
2016-2017 58 44.3 1329
2017-2018 62 43.43 1303
2018-2019 49 36.47 1094
2019-2020 60 38.53 1156
2020-2021 55 35.8 1074
3. How are students recruited into the program? The IT department is
responsible for S-Con. S-Con is an annual recruiting and community
event. IT participates in campus tours as well as school visits and
demonstrates technology. Additionally, the program offered free IT
classes to secondary students within the last 6 months.
1.
Necessity
1. Discuss how the program services the needs of society and/or the

region. The IT department is responsible for S-Con. S-Con is an
annual recruiting and community event. The IT program of study is
necessary for both industry and student development in a global
market.

Consistency with Mission

1.

Discuss the importance of the program to the institution. Southern’s
mission is to provide accessible, affordable, quality education and
training that promote success for those we serve. Southern’s open
door admission policy and low tuition help make education and
training, affordable and accessible for people in the region. Southern
employs full-time and part-time faculty that are highly qualified and
highly motivated to help people learn. The Information Technology
program continues to evolve to remain current, to meet students
where they are, and train them for future jobs.

What would happen if the program were discontinued The College
would greatly diminish its value of offering relevant courses of study.
Several of the other programs such as the Associate in Science,
Technical Studies, Criminal Justice, Electrical Engineering, Industrial
Technology, Welding Technolegy, and Allied Health programs utilize
the CS and IT courses offered as electives.

il. Program Improvement

A. Action Plan

1. List actions to improve the program. Continually update curriculum
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in order to meet industry and technological demands.

Provide a timeline for implementation. The program will use grant
and budget money as approved when necessary. The Advisory
board meets on the second Friday every April.

Weaknesses Addressed by Action Plan {if any). The |T Program needs to build
certification exams into the curriculum, and students completing same
before finishing programs. This will increase the marketability of the
program and student.

Assessment

A

Assessment Plan

1.

How is the program assessed? Program faculty are required to
assess at least 20% of the program outcomes per academic year.
This ensures that all programs outcomes will be assessed a
minimum of at least one time during the five-year program review
process. That outcome is assessed using the plan-do-study-adjust
cycle of assessment and reported using the Student Learning
Assessment Program-Level Report. Lead Program faculty and
program faculty meet at the beginning of the following Fall semester
to review the assessment data as it relates to students’ success in
the program. A data-driven action plan is created based on this
review with the goal of implementing changes during the next
academic year to improve attainment of the program outcome(s).
How is Assessment used to improve the program? The goal

of faculty assessment of student learning at the course level

is to identify what has and has not worked at increasing

learning in the classroom and how this information is and

will be used in present and future courses to further improve
learning.

Student Data

A

Discuss Student Placement Data The data was collected from 2016 -
2020 IT graduates



200

IT AAS Student Placement (2016-2020)
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Employed Related Field Empioyed Unrelated Field Not Employed Continuing Education

Discuss Student Employment 28% are employed in a related field, 53%
are employed in an unrelated field, 11% are not employed, and 8 % are
continuing their education. 79% of students that are employed are full-time
while 21% are part-time.

Discuss Students Seeking Higher Degrees 8%
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BoARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Associate in Paraprofessional
Education Certificate, academic program review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Associate
in Paraprofessional Education Certificate program at
the current level of activity without corrective action in
accordance with the provisions of the West Virginia
Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.

StAFF MEMBER: Dr. Michael Jiles, Dean Arts and Science

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Arts and Science conducted a program review of the
Paraprofessional Education Certificate program during the 2021 / 2022 academic year
for the 2015-2020 academic years.

Based upon the program review, it is recommended that the Paraprofessional
Education Certificate program continue at the current level of activity without corrective
action.

The program review was completed by program faculty and presented to the Academic
Student Affairs Council, and President's Cabinet and they concur with this

recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical Coilege
Board of Governors to approve the continuation of the Paraprofessional Education
Certificate program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW
Southern West Virginia Community and Technical College

Prepared for the Higher Education Policy Commission
May 2022

Summary of Findings
2021-2022

A. Name and Degree Level of Program:
Paraprofessional Education (PE); Certificate

B. Final Recommendation Approved by Southern’s Board of Governors:

X Continuation of the program at the current level of activity, with or without specific
action.

O Continuation of the program at a reduced level of activity (e.g., reducing the
range of optional tracks) or other corrective action.

O Discontinuance of the program.

C. Summarize the Development and Continuation of the Program:

The Paraprofessional Education Certificate Program was developed to address WV
Senate Bill 358 which was passed in March 2013. That law requires kindergarten aids
to possess those educational credentials offered in the Southern program. The faculty
for the Paraprofessional Education Certificate program is constantly updating the
program to make sure it aligns with other colleges and universities in our area. The
program also keeps a close eye on any licensing issues that arise in early childhood
education centers to make sure we are meeting the needs of our students and the
business that employ them. The program strives to produce knowledgeable and
employable graduates who can pursue their dream of continuing their education at one
of the state universities or four-year institutions or starting their career in an early
childhood education classroom or center. The ECE program always has strong
numbers and has been a great program for the college.

D. Synopses of significant findings, including findings of external reviewer(s).
Please indicate if the program is accredited. If yes, please include the name of
the accreditation body, the date the program received initial accreditation
status, and the number of years approved for accreditation by accreditor:

Synopsis of findings: The most recent numbers for 2020-2021 show the program as
having 10 students graduated. The 2019 Cohort had 9 students graduated. In the 2018
cohort, 16 students graduated, the 2017 cohort had 11 students graduated, and in 2016
9 students graduated.
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Paraprofessional students are often non-traditional students who are currently working
in the field of Early Childhood. Many take classes as their workplaces pay for them. This
results in less full-time students graduating on time, but finishing within a three to four-
year time period.

E. Plans for program improvement, including timeline:

Monies invested in professional development for the staff of this program are needed.
For the past 2 years, the students have not been allowed to participate in in-person
observations due to COVID, If this trend keeps up, the college will need to invest in
some type of simulation software for the observations component of the program.

F. Last date of program advisory board activity:

The advisory committee operates on a continuous informal basis. The membership
includes internal constituents, local industry professionals and potential employers, and
K-12 partnering school personnel. The committee’s membership roster includes twelve
representatives from these varying constituent groups. A formal advisory meeting is
held once a year. The last formal meeting of the advisory committee was held on April
8, 2022.

Beginning in spring 2022, community advisory committees meeting on behalf of the
College will be held the second Tuesday during the month of April. Additional meetings
will be called when necessary.

G. ldentification of weaknesses or deficiencies from the previous review and the
status of improvements implemented or accomplished:

No significant issues have been identified by the assessment instruments administered
to program participants. Of the thirteen standards assessed by the NOCTI exam, one
standard yielded an average compliance score less than 70%. Questions related to the
inclusion of children with special needs resuited in an overall score of 69.8% for those
assessed. Faculty have identified that the activities and objectives in ED 224, The
Exceptional Child, address this standard. As a result, faculty plan to focus on review
and revision of course content, goals, objectives, and assessments of this course in an
effort to achieve improved scoring on this standard.

H. Summary of assessment model and how results are used for program
improvement:

All Southern programs are required to assess student learning of the program-specific
objectives as well as the course-level and general education objectives associated with

the program in question.
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Program-Level Assessment: The purpose of program-level assessment is to document
how well students are accomplishing the program specific outcomes. Lead Program
faculty are required to develop and implement an Action Plan to improve upon those
outcomes not being met. The following describes the process the College uses to
assess student learning at the program-level.

1. Program faculty are required to assess at least 20% of the program outcomes
per academic year. This ensures that all programs outcomes will be assessed a
minimum of at least one time during the five-year program review process.

2. That outcome is assessed using the plan-do-study-adjust cycle of assessment
and reported using the Student Learning Assessment Program-Level Report.

3. Lead Program faculty and program faculty meet at the beginning of the following
fall semester to review the assessment data as it relates to students’ success in
the program. A data-driven action plan is created based on this review with the
goal of implementing changes during the next academic year to improve
attainment of the program outcome(s).

Course-Level Assessment: The goal of faculty assessment of student learning at the
course level is to identify what has and has not worked at increasing learning in the
classroom and how this information is and will be used in present and future courses to
further improve learning. The following describes the process the College uses to
assess student learning at the course-level.
1) Faculty are required to assess all course outcomes identified in the course
syllabus for every course taught during a given semester.
2) Only those outcomes that need improvement are reported on using the above-
mentioned Student Learning Assessment Course-Level Report.
3) Completed forms are submitted to the Director of Accreditation and Assessment
at the completion of the fall and spring semesters.

General Education Assessment: Southern has identified six general education
outcomes that all Southern graduates will demonstrate upon completion of a degree
regardless of site or delivery method. Assessment of general education competencies is
based on the Course Outcome Matrix. End-of-semester, program-specific (capstone)
courses that identify a general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are designed to assist
faculty in consistently evaluating the general education outcomes and criteria. Lead
Program faculty and clustered faculty decide what specific evaluation activity is used to
assess the general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the general education
outcome will be reported using the appropriate General Education Outcome
Assessment Report form.

. Data on student placement (for example, number of students employed in
positions related to the field of study or pursuing advanced degrees):

Insufficient Graduate Survey returns for meaningful data on student placement.
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J. Five-year trend data on graduates and majors enrolled: (Chart)
Paraprofessional Education — Certificate

Graduate Data

Graduate Year Number of Graduates
2016 9
2017 N
2018 16
2019 9
2020 10
Headcount and FTE
Academic Year Unduplicated Annualized FTE Credit Hours
Annualized Generated*
Headcount
2016-2017 2 | 1.27 38
2017-2018 1 0.4 12
2018-2019 2 0.5 15
2019-2020 0 0 0
2020-2021 0 0 0

*Sum of all credit hours attempted in every class by each student who declared the
major.

*Students were not able to complete observation hours due to COVID-19 restrictions.
Observation hours resumed in the Fail 2021 semester.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Respiratory Care Technology
Associate in Applied Science Academic
Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuance of the
Respiratory Care Technology Associate in
Applied Science degree program at the current
level of activity without corrective action in
accordance with the provisions of the West
Virginia Council for Community and Technical
Coliege Education, Title 135 Procedural Rule,
Series 10, Policy Regarding Program Review.

STAFF MEMBER: Russell Saunders
RATIONALE FOR THE RECOMMENDATION:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the Division of Allied Health and Nursing conducted a program review
of the Associate in Applied Science Respiratory Care Technology program during the
2021 / 2022 academic year.

Based upon the program reviews, it is recommended that the Respiratory Care
Technology Associate in Applied Science Program continue at the current level of
activity without corrective action.

The program reviews were presented to the Academic and Student Affairs Council
(ASAC) and President’'s Cabinet and they concur with this recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Respiratory Care Technology
Associate in Applied Science Program at the current level of activity without corrective
action in accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW
Southern West Virginia Community and Technical College

Summary of Findings
2021-2022

A. Name and Degree Level of Program:
Respiratory Care (RC); Associate in Applied Science

B. Final Recommendation Approved by Southern’s Board of Governors:

X Continuation of the program at the current level of activity, with or withoutspecific
action.

O Continuation of the program at a reduced level of activity (e.g., reducingthe
range of optional tracks) or other corrective action.

O Discontinuance of the program.

C. Summarize the Development and Continuation of the Program:

The Respiratory Care program originated on the Williamson Campus in 2007 and
gained fuil accreditation from the Commission on Accreditation for Respiratory Care
{(CoARC) in January 2015. In 2017, the program was awarded an additional grant to
permit expansion to Southern’s Wyoming Campus. In March 2019, after a site visit
from the accrediting body CoARC, the satellite Respiratory Care program was also
awarded full accreditation on Southern’s Wyoming Campus. The additional campus
growth allowed the program to accept thirty (30) students per year between the
Williamson and Wyoming campuses.

Further since 2007, the program has produced approximately one hundred forty (140)
graduates that have been able to find gainful employment if they chose to do so.
Additionally, the program has continued to expand both laboratories using Perkins
grant funding. Moreover, the college employs three (3) experienced full-time faculty in
the program serving both campuses.

D. Synopses of significant findings, including findings of external reviewer(s).
Please indicate if the program is accredited. If yes, please include the nameof
the accreditation body, the date the program received initial accreditation
status, and the number of years approved for accreditation by accreditor:

Synopsis of findings: The program is well recognized throughout the Southern service
district, enrollment is consistent, and public interest is strong. Additional grant funding
will continue to be pursued to provide learning experiences utilizing the latest
technologies available in Respiratory Care Technology.

National accreditation is required by CoOARC and initial program accreditation was
attained in 2015. The program was awarded maximum accreditation for a period of
ten (10} years in July 2021 revealing no deficiencies in the program.
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Further, the credentials earned upon completion of the program and successful
passage of the National Board for Respiratory Care exam include Certified Respiratory
Therapist (CRT) and Registered Respiratory Therapist (RRT).

E. Plans for program improvement, including timeline:

As noted above, respiratory care technology is continuously evolving and new
advancements are in the program’s future. Additional Perkins grant funding will be
utilized during the 2022-2023 fiscal year to stay up-to-date with the latest
technologies available. Perkins funding will also provide the program faculty the
professional development needed to stay well-informed on the most advanced
treatments and techniques in Respiratory Care Technology.

F. Last date of program advisory board activity:
April 8, 2022

G. Identification of weaknesses or deficiencies from the previous review and the
status of improvements implemented or accomplished:

The previous program review was conducted in 2017 and concluded that the program
contained numerous strengths. One strength identified that graduates performed
consistently above the national CoOARC threshold score standard. (See table below)
Further, one weakness identified included insufficient laboratory space. In response,
the college expanded the program to the Wyoming Campus, added an additional
laboratory, and updated to the iatest technologies available on the Williamson Campus
to mirror the clinical facilities utilized within the program.

National Licensure Examination (NBRC) Passage Rates

Graduating Southern TMC Low Cut Southern TMC High Cut
Class Passage Rate % Passage Rate %
2014 85% Not req by CoARC
2016 92% Not req by CoARC
2018 71% Not req by CoARC
2019 62% Not req by CoARC
2020 87.5% - 16/14 Not req by CoARC
2021 Wyoming 100% 4/4 Wyoming 50% 2/4
Williamson 100% 4/4 Williamson 80% 4/5
Total Passage rate of Total Passage rate of
programs combined 100% programs combined 67%
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H. Summary of assessment model and how results are used for program
improvement:

All Southern programs are required to assess student learning of the program-specific
outcomes as well as the course-level and general education objectives associated with

the program in question.

Program-Level Assessment: The purpose of program-level assessment is to monitor
the progression of students in accomplishing the program specific outcomes. Lead
program faculty are required to develop and implement an action plan to improve upon
those outcomes not being met. The following describes the process the College uses
to assess student learning at the program-level.

1. Program faculty is required to assess at least 20% of the program outcomes
per academic year. This ensures that all program outcomes will be assessed a
minimum of at least one time during the five-year program review process.

2. Lead Program faculty and program faculty meet at the beginning of the following
fall semester to review the assessment data as it relates to students’ success in
the program. A data-driven action ptan is created based on this review with the
goal of implementing changes during the next academic year to improve
attainment of the program outcome(s).

Course-Level Assessment: The goal of faculty assessment of student learning at the
course level is to identify what has and has not worked to improve learning in the
classroom and how this information will be used in the present and future courses to
further improve learning. The following describes the process the College uses to
assess student learning at the course-level.

1) Faculty is required to assess all course outcomes identified in the course
syllabus for every course taught during a given semester.

2) Completed forms are submitted to the Director of Accreditation and Assessment
at the completion of the fall and spring semesters.

General Education Assessment: Southern has identified six general education
outcomes that all Southern graduates will demonstrate upon completion of a degree
regardless of site or delivery method. Assessment of general education competenciesis
based on the Course Outcome Matrix. End-of-semester, program-specific (capstone)
courses that identify a general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are designed to assist
faculty in consistently evaluating the general education outcomes and criteria. Lead
program faculty and clustered faculty decide what specific evaluation activity is used to
assess the general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the general education
outcome will be reported using the appropriate General Education Qutcome
Assessment Report form.
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Data on student placement (for example, number of students employed in
positions related to the field of study or pursuing advanced degrees):

RC AAS Student Placement Data (2016-2020)
(13 of 49 surveys returned; 27% response rate)

RC AAS Student Placement (2016-2020)

100%

90% 85%
80%
70%
60%
50%
40%
30%

20% 15%

0%
Employed Related Field Employed Unrelated Field Not Employed Continuing Education

Employment Status {2016-2020)

n [ ]
Full-Time Part-Time
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Annual Salary (2016-2020)

B <$20,000/year W 520,000 to $29,000/year M 530,000 to 540,000/year 7 >540,000/year

J. Five-year trend data on graduates and majors enrolled: (Chart)

Respiratory Care - AAS

Graduate Data
Graduate Year Number of Graduates
2016 0
2017 13 =
2018 8
2019 16 -
2020 12

Headcount and FTE

Academic Year

Unduplicated

Annualized FTE

Credit Hours

Annualized Generated*
Headcount
2016-2017 19 17.43 523
2017-2018 17 13.77 413
2018-2019 28 19.07 572
2019-2020 33 26.70 801
2020-2021 25 18.67 560

*Sum of all credit hours attempted in every class by each student who declared the

major.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval of the Technical Studies (TS), Certificate,
Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Technical
Studies, Certificate Program at the current level of
activity without corrective action in accordance with
the provisions of the West Virginia Council for
Community and Technical College Education, Title
135, Procedural Rule, Series 10, Policy Regarding
Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Technical Studies, Certificate Program during the 2021 / 2022 academic
year.

Based upon the program review, it is recommended that the Technical Studies,
Certificate Program continue at the current level of activity without corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Technical Studies, Certificate
Program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10, Policy Regarding Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Program Name:

Summary of Findings
2021 - 2022

Technical Studies, Certificate

Hours Required for Graduation: 30

I Overview of Findings
A. Adequacy

1.

2,

Discuss accreditation or past approval. This program does not have
any specialized accreditation.

How are faculty prepared to offer the program? The Technical
Studies (TS) program is designed as a non-transfer program for
students completing an occupational specialization at the career/
vocationai centers. Itis designed to provide students with the general
education knowledge and technical competencies necessary for
employment in a variety of trade skills occupations.

How is the program supported by the faciliies? This program
requires no special facilities for program delivery. Most general
education course have tutoring available through the college. Most
of the specialization courses rely on the faculty who are instructing
the course to provide student support and tutoring.

B. Viability

1.

Discuss cost factors and future growth potential. There is no cost to
the institution in offering this program. Enrollment has remained
relatively constant over the past five years with the exceptions being
2020-2021.

Unduplicated Annualized | Credit Hours

(Annualized) FTE Generated*
Headcount

Academic
Year

2016-17 No Data Available

2017-18 No Data Available

2018-19 1 0.27 8

2019-20 2 0.77 23

2020-21 No Data Available

What are the trends in enroliment? There were two graduates in
2018 and one in 2020. There were four graduates from the Technical
Studies AAS Program during the review period. Most students
starting in the TS program changed majors. A good methodology
used to verify students changing majors who were originally TS
majors did not exist during the review period.
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How are students recruited into the program? Ongoing outreach
efforts are made to ensure high school students are aware of the
program and the opportunity to continue their education at Southern.
Visits are made to each vocational center to discuss the program and
advantages of completing a college level certificate and/or associate
degree.

C. Necessity

1.

Discuss how the program services the needs of society and/or the
region. The program permits the College to offer training and
educational opportunities to growing industries within its service
area.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution. The
Technical Studies Program was designed as a non-transfer program
for students completing an occupational specialization at the
careerf/vocational centers. It was designed to provide students with
an opportunity to transfer a variety of experiences and vocational
credits toward a degree and compliment them with the general
education knowledge and business skills necessary for employment
in a variety of occupations and allow advancement of careers into a
management position. It utilizes partnerships with career/vocational
schools and other providers for the delivery of the occupational
specialization core.

2. What would happen if the program were discontinued? There are no graduate
follow-up data or employer satisfaction data available for the program. The
College would be unable to efficiently meet industries ever changing demands.

Program Improvement

A. Action Plan

1.

2,

List actions to improve the program. The college administration has
since reviewed current upward employments trends within the
service area and implemented a needs based programs of study
within the last 6 months.

Provide a timeline for implementation. As dictated by societal needs.

B. Weaknesses Addressed by Action Plan (if any)
The previous two reviews noted problems with control of curriculum and
management of the program. Management of the program has passed
through a number of hands in the past. At the time of this summary the
program is currently under the per view of the Division of Professional and
Technical Studies.

Assessment
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Assessment Plan

1. How is the program assessed? The purpose of program-level
assessment is to document how well students are accomplishing the
program specific outcomes. Lead Program faculty are required to
develop and implement an Action Plan to improve upon those
outcomes not being met. The following describes the process the
College uses to assess student learning at the program-level.

o Program faculty are required to assess at least 20% of the
program outcomes per academic year. This ensures that all
programs outcomes will be assessed a minimum of at least
one time during the five-year program review process.

e Lead Program faculty and program faculty meet at the
beginning of the following fall semester to review the
assessment data as it relates to students’ success in the
program. A data-driven action plan is created based on this
review with the goal of implementing changes during the next
academic year to improve attainment of the program
outcome(s).

2. How is Assessment used to improve the program? Southern has
identified six general education outcomes that all Southern
graduates will demonstrate upon completion of a degree regardless
of site or delivery method. Assessment of general education
competencies is based on the Course Outcome Matrix. End-of-
semester, program-specific (capstone) courses that identify a
general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are
designed to assist faculty in consistently evaluating the general
education outcomes and criteria. Lead Program faculty and clustered
faculty decide what specific evaluation activity is used to assess the
general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the
general education outcome will be reported using the appropriate
General Education Outcome Assessment Report form.

. Student Data

A

Discuss Student Placement Data There is no graduate follow-up data or
employer satisfaction data available for the program. Deleted last two
sentence

B. Discuss Student Employment There is no graduate follow-up data or
employer satisfaction data available for the program. Deleted last two
sentence

C. Discuss Students Seeking Higher Degrees There is no graduate follow-
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up data or employer satisfaction data available for the program. Deleted last
two sentence
Pending table or Data from Tom Cook
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL19, 2022

ITEM: Approval of the Technical Studies (TS), Associate in
Applied Science, Academic Program Review

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of
Governors approve the continuation of the Technical
Studies, Associate in Applied Science Program at the
current level of activity without corrective action in
accordance with the provisions of the West Virginia
Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.

STAFF MEMBER: Dr. David L. Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the School of Career and Technical Studies conducted a program
review of the Technical Studies, Associate in Applied Science Program during the 2021
1 2022 academic year.

Based upon the program review, it is recommended that the Technical Studies,
Associate in Applied Science Program continue at the current level of activity without
corrective action.

The program review was prepared by faculty and presented to the Academic and
Student Affairs Council and President's Cabinet and they concur with this
recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the continuation of the Technical Studies, Associate in
Applied Science Program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding
Program Review.
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PROGRAM REVIEW

Southern West Virginia Community and Technical College

Summary of Findings
2021 - 2022

Program Name: Technical Studies, Associate in Applied Science
Hours Required for Graduation: 60

Overview of Findings
Adequacy

A.

1.

2,

Discuss accreditation or past approval. This program does not have
any specialized accreditation.

How are faculty prepared to offer the program? The Technical
Studies (TS) program is designed as a non-transfer program for
students completing an occupational specialization at the career/
vocational centers. It is designedto provide students with the general
education knowledge and technical competencies necessary for
employment in a variety of trade skills occupations

How is the program supported by the facilities? This program
requires no special facilities for program delivery. Most general
education course have tutoring available through the college. Most
of the specialization courses rely on the faculty who are instructing
the course to provide student support and tutoring.

Viability

1.

Discuss cost factors and future growth potential. There is no cost to
the institution in offering this program. The creation and recent
implementation of the Lineman Construction Program has illustrated
future growth in the program.

What are the trends in enrollment? There were two graduates in
2018, one in 2019 and one in 2020. There were four graduates from
the Technical Studies AAS Program during the review period. Most
students starting in the TS program changed majors. A good
methodology used to verify students changing majors who were
originally TS majors did not exist during the review period.

How are students recruited info the program? Ongoing outreach
efforts are made to ensure high school students are aware of the
program and the opportunity to continue their education at Southern.
Visits are made to each vocational center to discuss the program and
advantages of completing a college level certificate and/or associate
degree.

Necessity

1.

Discuss how the program services the needs of society and/or the
region. The program permits the College to offer training and
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educational opportunities to growing industries within its service
area.

D. Consistency with Mission

1.

Discuss the importance of the program to the institution. The
Technical Studies Program was designed as a non-transfer program
for students completing an occupational specialization at the
career/vocational centers. It was designed to provide students with
an opportunity to transfer a variety of experiences and vocational
credits toward a degree and compliment them with the general
education knowledge and business skills necessary for employment
in a variety of occupations and allow advancement of careers into a
management position. It utilizes partnerships with career/vocational
schools and other providers for the delivery of the occupational
specialization core.

What would happen if the program were discontinued? There is no
graduate follow-up data or employer satisfaction data available for
the program. The individuals directly responsible for data have since
left the institution. The data could not be located in existing files. The
College would be unable to efficiently meet industries ever changing
demands.

. Program Improvement

A. Action Plan

1.

2.

List actions to improve the program. The college administration has
since reviewed current upward employments trends within the
service area and implemented a needs based programs of study
within the last 6 months.

Provide a timeline for implementation. As dictated by societal needs.

B. Weaknesses Addressed by Action Plan (if any)
The previous two reviews noted problems with control of curriculum and
management of the program. Management of the program has passed
through a number of hands in the past. At the time of this summary the
program is currently under the per view of the Division of Professional and
Technical Studies.

. Assessment

A. Assessment Plan

1.

How is the program assessed? The purpose of program-level
assessment is to document how well students are accomplishing the
program specific outcomes. Lead Program faculty are required to
develop and implement an Action Plan to improve upon those
outcomes not being met. The following describes the process the



220

College uses to assess student learning at the program-level.

e Program faculty are required to assess at least 20% of the
program outcomes per academic year. This ensures that all
programs outcomes will be assessed a minimum of at least
one time during the five-year program review process.

e Lead Program faculty and program faculty meet at the
beginning of the following fall semester to review the
assessment data as it relates to students’ success in the
program. A data-driven action plan is created based on this
review with the goal of implementing changes during the next
academic year to improve attainment of the program
outcome(s).

2. How is Assessment used to improve the program? Southern has
identified six general education outcomes that all Southern
graduates will demonstrate upon completion of a degree regardless
of site or delivery method. Assessment of general education
competencies is based on the Course QOutcome Matrix. End-of-
semester, program-specific (capstone) courses that identify a
general education competency as “Included and Measurable” are
required to use the appropriate College rubrics. These rubrics are
designed to assist faculty in consistently evaluating the general
education outcomes and criteria. Lead Program faculty and clustered
faculty decide what specific evaluation activity is used to assess the
general education outcome. Data gathered using the rubric and the
associated action plan developed to improve attainment of the
general education outcome will be reported using the appropriate
General Education Outcome Assessment Report form.

V. Student Data

A

Discuss Student Placement Data There is no graduate follow-up data or
employer satisfaction data available for the program. Deleted last two
sentence

Discuss Student Employment There is no graduate follow-up data or
employer satisfaction data available for the program. Deleted last two

sentence
Discuss Students Seeking Higher Degrees There is no graduate follow-
up data or employer satisfaction data available for the program. Deleted last

two sentence

Pending table or Data from Tom Cook
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITEM: Approval to Discontinue the Agriculture AAS and
Certificate Program.

RECOMMENDED RESOLUTION: RESOLVED, That the Southern West Virginia
Community and Technical College Board of Governors
approve the discontinuation of the Agriculture AAS and
Certificate Program in accordance with the provisions
of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural
Ruie, Series 10, Policy Regarding Program Review.

STAFF MEMBER: Dr. David Lemmon

BACKGROUND:

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the Division of Professional and Technical Studies conducted a
program review of the Agriculture AAS and Certificate Program during the 2020 / 2021
academic year.

Based upon the program review, it is recommended that the Agriculture AAS and
Certificate Program be discontinued. The appropriate steps through institutional
governance were taken in 2021 to formally recommend the termination of the program.

The Agriculture AAS and Certificate Program has low enrcllment and educational
objectives.

The program review and recommendation to discontinue the program was presented to
the Curriculum and Instruction Committee, Academic and Student Affairs Council, and
President’'s Cabinet and they concur with this recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the discontinuation of the Agriculture AAS and
Certificate Program in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Title 135, Procedural Rule, Series 10,
Policy Regarding Program Review.
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Curriculum and Instruction Request Form
NEW PROGRAM / EXISTING PROGRAM TERMINATION

Program Name; _Agriculture AAS/Certificate | cIP Code for new program:

Division; Dlvision of Prafassional and Tachnical Studies

Program Description {required for new programs anly)
N/A

Justification for Request:

Low enroliment, and educational opportunities.

Enrollment
Unduplicated
Academilc | (Annualized) | Annualized
Major Year Headcaunt FTE
| Agricuiture-AAS - 659 2020 3 1.87

Please provide a complete list of program & requiraments as they should appear in the catslog.

}
Recommended by / Date: 3‘91"2——*—»”"* ?" eF-2/
Dean of Division / Date: A ){Z—\_ﬂ'—" ? - 28 v Sy 200 —
Curriculum and Instruction / Date: /;2‘—"‘ { fl i !f’Zf Dlsae

i Approve
Asac/Date: ‘) D{ﬁ’&@fhﬂ&(,.7.7 01/05/2022 Disapprove

/7 _ Approve v
President’s Cabinet / Date: (D %3"‘50&;7‘1% HEL 02/02/2022 Disapprave

Revised September 27, 2021
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POST-AUDIT REVIEW
Southern West Virginia Community and Technical College

Institution: Southem West Virginia Community and Teghnical College
Program: Agriculture, Associate in Applied Science

l. introduction

The Associate in Applied Science (AAS) Agriculture Program at Southern West
Virginia Community and Technical College is designed to provide basic skills in a
number of agriculture career pathways. These include agribusiness, horticulture,
crop production, aquaponics, precision agriculture, and agricuiture education.
Students are introduced to the basic concepts of agriculture with a choice of
specialized elactives to customize their specific skills sels into career goals. The
AAS program's flexible curriculum can adapt quickly to community needs that lead
to entry-level positions.

AWV Advance Grant currently provides funding for the program. Additionally, with
the program located on the Lincoln County site, labs and equipment may be shared
with Lincoin County High School and their agriculture program of aimost 200
students.

It is not novel information that southern West Virginia is struggling economically
but there's hope in the future. Many Appalachian Mountains have been blasted,
stripped, and hollowed for their valuable riches. But, financial challenges present
new opportunities and agricuiture initiatives are now leading the charge. According
to biologists, our mountains are rich with some of the most ecologically diverse
forests in the country, therefore, home can be the place to harvest medicinal herbs
such as ginseng and goldenseal. Furthermore, hemp farmers have already begun
harvesting their first crops in Monroe County. As farmers prepare for the future,
they do with uncertainty. Yet, when regulation finally settles in new opportunities
will emerge. Southem is positioned to play a vital role in this transition.

L. Goals and Objectives

The Agriculture AAS program serves a definite void in southern West Virginia and
allows Southern to be positioned to train the future individuals that will drive
economic diversity in the region. Furthermore, the program’'s goals were
established to meet the goals of the college as well as specific program
requirements. The ability of the college to quickly adapt, reset, and retrain
displaced workers is of great significance. The program provides opportunity to
build a solid foundation in many areas of agriculture innovations.
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Jii. Assessmont

A.  Assessment of agriculture skills occurs at the course level. Additionally,
agriculture is incorporated into the college’s assessment program. Regular
assessment of program goals is made and curricular flexibilty is
incorporated to accommodate industry needs

B.  The primary goal of the agriculture program is to prepare students to enter
the field of agriculture. The graduate will be able to develop proper
protocols for growing. The graduate will also be able to analyze the
environment and perfect techniques. Student performance Is measured by
didactic testing, lab experiments, and visuat inspection.

C.  Recentassessment of student performance in the natural resources course
has led to course level changes to improve outcomes. Re-evaluation occurs
annually.

IV. Curriculum

A.  The Agriculture AAS Program consists of 60 credit hours. The first
semester includes eight hours of general education classes with the
remaining eight hours being specialization courses in agriculture. The
second semester includes nine hours of specialized electives in agriculture
with five hours in general education. Furthermore, the third semester
contains a practical experience during the summer months. The fourth and
fifth semesters contain courses in agriculture technology, innovation,
agronomy, enfrepreneurship, with a capstone project during the last
semester. Additionally, students acquire knowledge in business math,
management, biolegy, and spreadsheet concepts in the AAS program.
Lastly, nine (9) elective credits are reserved for local agriculture needs.

Southem has an open-door admission policy. Any individual with a high
school diploma or GED may take classes at Southem. All entering students
will use ACT scores or take a placement test to be placed in the proper math
and English courses. Southem utilizes a co-curricular model for delivery of
remedial math and English. Southern has had good success in helping
students elevate their abilities in college-level math and English. Use of the
co-curricular model assists students in completing the certificate program
on time (two semesters).

Upon completion of the AAS requirements, students will have the necessary
knowledge and skills to be successful in multiple entry-level positions In the
agriculture that require education and training beyond high school. Students
will also understand the importance of life-long leaming and the need to
continually upgrade their skills.
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B.  Thelistof courses that make-up the AAS program can be found in Appendix
.

C.  While certain general education courses have the option to be taken online,
all general education classes can be taken face-to-face. All specialization
courses are taken face-to-face or virtually with a Blackboard supplement.

V. Faculty
All agriculture courses are taught by one (1) non-tenure track full-time faculty
member. Additionally, the agriculture facuity member instructs the Orientation to
Technical Programs course and the Introduction to College course for the Early
College Academy (ECA) program in Logan County.

VI. Enroliment and Graduates

A.  Appendix Il shows the program headcount (enrolled in Agriculture courses)

and the number of graduates.
Enroliment
Major Program
AAS in Agriculture Enrcliment*
Fall 2020 3
Spring 2021 2

* Based on enrollment in Agriculture (AG) courses 101, 103, 203, and 275.

** No program graduates due to program faculty not being hired until Fall
2020.

Due to the delay in hiring a qualified facuity member the AAS program does
not have any graduates at this time.

VIl. Financlal

A.  Currently, the Agriculture AAS Program is fully funded by the West Advance
Grant through the WVCTC system. This grant is scheduled to expire June
30, 2021.

B. No equipment has been purchased at this time due to the pandemic and
the recent hiring of the agriculture instructor in late July 2020. The largest
program expense is faculty salary and benefits.
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Vill. Advisory Committee

The following people have participated in advisory committee meetings during the
past two years:

Matthew Miller — Principai and CTE Director Lincoln County High School

Thomas Hoffman — Mingo County Schools CTE Administrator

Amy Dearfleld Hannah — Community Resource Network Director Williamson
Health and Wellness Center

Rebecca Casey — Williamson Health and Weliness Center

Seth Neal — Lincoln County High School Agricuiture Education Department
Kathryn Moore - District Administrative Assistant, Director of Career and Technical
Education, Director of Counseling Setvices Logan County Schools

Michelle Akers — Logan County Fresh Start

Autumn Starcher, PhD — Marshall University Instructor Department of Natural
Resources and the Environment

Adam Hudson — Director Refresh Appalachia — Coalfield Development

Dane Gaiser — West Department of Agriculture Representative for Veterans

Tyler Brewster — Southwestern Regional Day Report Center

Angela Bell — Southem West Virginia Community and Technical College Lincoln
Site Coordinator

During high school, business, community, and semester district consortium
mestings over the past two years, members reviewed the curricuia for the program
and developed plans of action. Conversations have focused on the location of the
program and the positive impact it will have by moving the pregram to the Lincoln
County High School site. Additionaliy, partnerships are in development with
Refresh Appalachia for apprenticeships, as well as Williamson Health and
Wellness, and with Marshall University to develop a 2+2 agreement.

IX.  Accreditation
There is no special accreditation information for the Agriculture AAS Program.
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Appendix |
Curriculum
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Agriculture
Associate in Applied Science
First Semestor Title Credit Hours
AG 101 (E) introduction to Agricuiture 4
AG 103 (E) Natural Resources 4
BU 115 or Business Calculations or 3
MT 121 or ~Coliege Mathematics for General Education or
MT 130 ~College Algebra
CS 103 introduction to Applications 1
EN 101 ~English Composition | 3
OR 105 Orientation to Technical Programs 1
16
Second Semester Title Credit Hours
1 AG Elective 3
| CS 118 Spreadsheet Concepts 2
MG 262 Smail Business Management 3
2 Restricted Electives 8
14
Summer Semestor Title Credit Hours
AG 110 Agriculture Practical Experience 3
3
Fourth Semester Title Credit Hours
AG 201 Agriculture Technology and Innovafions 4
BS 102 ~General Biology I 4
2 Restricted Electives 4
SP 103 Speech Fundamentals 3
16
Fifth Semester Title Credit Hours
AG 205 Agronomy 4
AG 208 riculture Entrepreneurshi 3
AG 210 Agriculture Capstone 1
2 Restricted Elactives 4
12

~ Designates courses on the statewide Core Coursework Transfer Agreement.

1 Any Agriculture (AG) course not alread
~EC 241, ~EC 242, EP 101, EP 105, FN

MK 270, SU 105, WL 102, or WL 162.

2 Students must complete a series of restricted electives. Courses offered to fulfill the
electives will be structured around current agriculture initiatives and focus areas.

y specified in the program, BS 199, BU 207,
210, IT 134, IT 135, IT 138, MG 268, MK 267,
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Appendix H
Faculty Data Sheets

Agricufture, AAS

February 2021
Page 7 of 10



FACULTY DATA SHEET
(No more than TWO pages per facully member)

Name_ __ Clarence Chad Ekins Rank Instructor
Check one:
Full-time__X Part-time Adjunct Graduate Asst,

Highest Degree Earned: Bachelor of Science
Date Degree Received: 05/1998

Conferred by: West Virginia University
Area of Specialization: Landscape Architecture, Agriculture, Horticulture

Professional registration/licensure: ASLA

Yrs of employment at present institution: _<1

Yrs of employment in higher education: <1___

Yrs of related experience outside higher education:__ 22
Non-teaching experience: __ 22

To determine compatibility of credentials with assignment:

(a) List courses you taught this year and those you taught last year: (If you participated
in team-taught course, indicate each of them and what percent of courses you
taught) For each course include year and semester taught, course number,
course title and enroliment.

Year/Semester | Course Number & Title Enrollment
2020 Fall AG 101 Introduction to Agriculture 3
2020 Fall AG 103 Natural Resources 3
2020 Fall AG 275 Special Topics in Agricuiture 3
2020 Fall OR 105 Orientation to Tech. Programs 8
2020 Fall OR 105 Orientation to Tech. Programs 13
2021 Spring AG 203 Horticulture 2
2021 Spring _ AG 275 Introduction to Landscape Architecture 2
2021 Spring OR 105 Orientation to Tech. Programs 7
2021 Spring OR 110 Introduction to College 2
2021 Spring OR 110 Introduction to College 7
2021 Spring OR 110 Introduction to College 20/50%

(b) f degree is not in area of current assignment, explain.

(c). Identify your professional development activities during the past five years.

Agriculture, AAS
February 2021
Page 8 of 10
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE

BOARD OF GOVERNORS
MEETING OF APRIL 19, 2022

ITem:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Approval to Discontinue the Industrial Technology:
Machinist CNC Program

RESOLVED, That the Southern West Virginia
Community and Technical College Board of Governors
approve the discontinuation of the Industrial
Technology, Machinist CNC Program in accordance
with the provisions of the West Virginia Council for
Community and Technical College Education, Title
135, Procedural Rule, Series 10, Policy Regarding
Program Review.

Dr. David Lemmon

In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the Division of Professional and Technical Studies conducted a
program review of the Machinist CNC Program during the 2020 / 2021 academic year.

Based upon the program review, it is recommended that the Machinist CNC Program be
discontinued. The appropriate steps through institutional governance were taken in 2021
to formally recommend the termination of the program.

The Machinist CNC Program has not met enrollment and educational objectives.

The program review and recommendation to discontinue the program was presented to
the Curriculum and Instruction Committee, Academic and Student Affairs Council, and
President’'s Cabinet and they concur with this recommendation.

Based upon the deliberations and recommendations of the aforementioned bodies, the
staff recommends for the Southern West Virginia Community and Technical College
Board of Governors to approve the discontinuation of the Machinist CNC Program in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 10, Policy Regarding

Program Review.



234

MCOABOD N 0.0 L tewme

SHax O Commitee

t  BACKIROWND: .

e 0 popan 'M.:.f.-gm-_-‘---.... L T

* M’hmnbn=¢m

8 h-*muau - -

3-L T 7 RO ot B oot e ety

4 _ SUPPORTING DATA AND DOOUMBNTS:




235

® r’ww — P agpiiutin)




236

41

mm(mMmmﬂll
N/A

lustification for Raquast;

mﬂwmﬁndlhmhbﬁﬂmg

ummmmm:mmmmmwmmm“m
wwuumwmmmhu the cwner of ask aquipment, Ko Students sre

Enrcliment

[ Unduplicated
Acedemic | {Annuxiited) | Annusitzed f

| Major Year Hesdcount | FTE |

indust Tach:Machinist Yesh/ENG - 679 3 2.03

Indust T ) 2120 3 33
Grads

mE Acsdemic Yer | Grad Count

Indust Tech:Machinist Teeh/CNC - 679 3

Indust Tech:Machinist Tach/CNC - 678 2000 1

anmhdmur mum:twmlahm
Recommendsd by / Caie: e 3 T

Dean of Oivision / Date: ﬂ-zr‘@
mmnm:mﬁf" /s M__

mclm Ll b"h’& ._.W °1m
‘ A 2 Approve
Prasident's Cavinet / ate: 1) Ppyuel ] L crMtriuny 02/21/2022  puspgrove

Rovised Septamber 27, 2021




237




Name Southern WV CTC Board of Governors Retreat

238

address
address Date: 4/19/2022
Attention: Jen Dove Terms: 25% deposit
DATE DESCRIPTION OF CHARGES AMOUNT
Lodging Fees
06/02/22  |European Plan Rooms 20 $176.00 $3,520.00
Resort Fee 20 $17.00 $340.00
06/03/22 |European Plan Rooms 20 $259.00 $5,180.00
Resort Fee 20 $17.00 $340.00
European Plan Rooms $0.00
Resort Fee $£17.00 $0.00
Lodging Subtotal $9,380.00
Exempt Occupancy Tax (6%)
Sales Tax (6%)
Lodging Total $9,380.00
Conference Charges
06/03/22 |Room Rental: K $600.00 $600.00
Room Rental: $0.00
Room Rental: $£0.00
AV estimate only 1 $900.00 $900.00
Proj/screen/mic/sound Conference Subtotal $1,500.00
Service Charge (21%) $315.00
Exempt Sales Tax (6%)
Conference Total $1,815.00
Food & Beverage Charges
06/02/22 |Dinner: Stillwaters 20 $34.00 $680.00
06/03/22 |Breakfast: Stillwaters 20 $£18.00 $360.00
06/03/22 |Lunch: Stiliwaters 20 $19.00 $380.00
06/03/22  |Snacks & beverages 20 $12.50 $250.00
F&B Subtotal $1,670.00
Service Charge (21%) $350.70
Exempt Sales Tax (6%)
F&B Total $2,020.70
**Estimate Only, Subject to Change**
GRAND TOTAL| $13,215.70
Please call your sales manager ot (304) 269-8822 if you have any
questions about your estimate. STONEWALL RESORT
940 Resort Drive

Roanoke, WV 26447
55-077-4437






